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Brief Executive Summary 

 

This is the 2nd Quarter progressive update report that has been put together for the purpose of 

updating IFAD/MVF PMU. The report reports on the implementation of CEFI’s sub-Component 

2.2. – Financial Inclusion under Component 2 Supportive Value Chain Investments. The report 

will report on CEFI’s activities for the period April to June 2022. 

 

The progressive update by CEFI will fall under two (2) main focus areas of the Sub-Component 

2.2 Financial Inclusion. These are; 

1) Village Farmers Livelihood Improvement Training  

For this area CEFI has contracted CARE International PNG to be responsible for the following; 

a) Development of the Training Material  

b) Conduct of ToT Trainings for the CEFI selected Training Partners 

c) Provide Mentoring and Coaching Support  

 

CEFI has also contracted training partners in WHP, Jiwaka and Simbu Provinces to be responsible 

for rolling out the retail training to the selected farming households in these provinces. These 

training partners are as follows; 

a) Peoples’ Action for Rural Development (PARD) – WHP 

b) Cliffy Contractors – Jiwaka Province  

c) Ambumangre Microcredit Scheme – Simbu  

 

2) Engagement of Financial Institutions 

In this area CEFI has contracted Agriculture Finance Consultants (AFC) of Germany to be 

responsible for this component. As per the Project Design Document CEFI through AFC will be 

required to recruit about eight (8) financial institutions to roll-out innovative agriculture products 

and services to the farming households throughout the six (6) identified provinces.  

The report also provides a summary of CEFI’s MVF Financial transaction for 1st and 2nd Quarter 

herein marked as ANNEX 1. This will be followed by a matrix outlining the activities and the 

targets that CEFI plans to undertake for the next three (3) months for the period July to September 

2022. The plan is likely to change depending on the National General Election’s situation.  

The report will end with a set of recommendations or wayforward  
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Acronyms & Abbreviation 

AFC               Agriculture Finance Corporation 

BPNG            Bank of Papua New Guinea  

CEFI             Centre for Excellence in Financial Inclusion 

EHP               Eastern Highlands Province  

FPDA            Fresh Produce Development Agency  

IFAD             International Fund for Agriculture Development 

MOU             Memorandum of Understanding 

MVF PMU    Market for Village Farmers Project Management Unit 

PC                  Provincial Coordinator 

PFI                 Partner Financial Institutions 

PNG               Papua New Guinea  

ToT                Training of Trainers 

VFLI             Village Farmers Livelihood Improvement Training  

WHP             Western Highands Province  
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PART 1: Village Farmers Livelihood Improvement (VFLI) Training 
 

1.1) Development of the Training Material 

 

The recent Aide Memoire CEFI notes that IFAD strongly recommended for the Financial Literacy 

component of the training to be fully revised to impart to the farmers the expected financial 

management skills. In Line with this CEFI has undertaken review of the financial literacy training 

component of the training material. CEFI through the CEFI MVF Sub-Project Coordinator with 

the assistance from the CEFI Training Unit will finalise the material and forwarded it over to 

Thierry for his feedback. MVF PMU has proposed for a workshop to be conducted where it will 

provide its input. CEFI plans to finalise the financial literacy training module before the end of 

July of this year.  

Besides the above CEFI has already had discussion with CARE International to discuss the other 

two remaining modules and the subsequent agreement that it has with CARE International for 

amendments to be made given the recent developments.   

 

1.2) Recruitment of CEFI Training Partners for EHP and Morobe Province  
 

CEFI has already written to MVF PMU/FPDA for “No Objection” for the engagement of Gentrade 

Consultancy Services. A Goroka Based local organization that has had extensive training 

experiences under the then ADB Funded Microfinance Expansion Project in delivering Financial 

Literacy Training.  

 

CEFI has also called for Expression of Interest for the Morobe Province. It has already advertised 

in the The National Newspaper from 29th June to 1st July. CEFI will now go through the 

applications. It plans to complete the process by July with the “Letter of No Objection” to be 

submitted to MVF PMU/FPDA by early August.  

 

1.3) Retail Trainings in Western Highlands, Jiwaka and Simbu Province  

 

CEFI MVF Sub Project Coordinator together with IFAD and FPDA MVF PMU Team were in 

Minj for the mass graduation. CEFI presented a total of 636 VFLI Retail Training to farmers who 

are contracted to one of the Jiwaka based Lead Partner namely Jiwaka Organic Farm Fresh 

Cooperative Society (JOFFCS). Mibank and Peoples Micro bank limited were also present on site 

for the account opening for the trained farmers. 
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Caption 1: Presentation of VFLI Training Certificiate in Jiwaka Province  

 

1.4) IFAD/CEFI meeting with Western Highlands and Jiwaka Training Partners 

 

CEFI Officers accompanied the IFAD and FPDA MVF PMU Team when they had an ad hoc 

meeting with CEFI Training Partners in both Western Highlands and Jiwaka Training. 

Both PARD and Cliffy Contractors discussed the challenges faced when delivering the VFLI 

Retail Training with the team. Some of the key challenges highlighted during the meeting includes; 

 Number of Topics (Content) covered in a session 

 Household participants learning capacity 

 Number of days taken to conduct the training 

 Household participants approach towards the VFLI Retail Training. 

 Trainers performance by way of delivering the Training 

 Participants(Farmers) evaluation and monitoring after the training 

 Difficulties faced by trainers when delivering training to matured adult with diverse 

educational back ground 

Both IFAD and FPDA MVF PMU took note of various challenges spelt out by the respective 

Training Providers and have assured them to provide their respective feedback. 

FPDA MVF PMU assured the Training Providers that refresher trainings will be conducted for the 

trainers before the next training commences which will be utlising the revised Training Manual  
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Caption 2: IFAD and CEFI team with some of the trainers in WHP 

 

1.5) VFLI Retail Training Evaluation/Assessment 

 

Mr Paul Maina – CEFI Field Officer based in Mt Hagen joined the FPDA MVF PMU team in 

conducting the evaluation of the VFLI Retail Training. The evaluation covered WHP, Jiwaka and 

Simbu Provinces and was conducted from 13th to 17th June. 

The evaluation covered the three (3) session in the VFLI Retail Training Manual; 

 Session 1: Working together as a family 

 Session 2: Family Farm Finance Management 

 Session 3: Family Nutrition & Food Supply 

 Measurement of the extend of the involvement of the participant in field activities 

 Measurement of the attitude of the respondent about the usefulness of the training received 

 Training Content and Design 

 Trainer assessment and performance 

 Training result 

 Measurement of the problem faced by the trainee 

Individual farmers were asked questions about their overall assessment of the training, how 

important the training was to them and how they have progressed taking into account some of the 

problems faced in achieving their farming and financial goals as learned during the three and half 

days training. 
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Caption 1: An Officer from MVF PMU talking to some of the farmers who took part in the VFLI Training  

 

PART 2: Engagement of Financial Institutions 

 
a) Opening of Bank Accounts  

 

- Account Opening Exercise Planning Workshop 

Prior to the roll-out of the opening of accounts CEFI organised a two days planning workshop for 

key players under the MVF Project for Western Highlands and Jiwaka to discuss and plan the 

account opening exercise so that it is a success. The workshop was also intended to explain the 

roles and responsibilities of various players. Participants of the workshop included FPDA MVF 

Provincial Team, Lead Partners, Lead Farmers and respective Financial Institutions. The workshop 

was conducted from the 04th – 05th April, Jiwaka and Western Highlands Province. 

Caption 3: Participants at the Account Opening Planning Exercise in Mt Hagen 
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The workshop intended to address the poor turn out of trained farmers to the account opening site 

to open bank accounts.  

Since then it has agreed that the Provincial FPDA Provincial Coordinator along with the MVF 

M&E Officers will take the lead in coordinating with the Lead Partners and Lead Farmers and 

bring them to the account opening site. They are to maintain constant dialogue with the respective 

Lead Partners and Lead Farmers and if need be physically visit them to promote the account 

opening exercise. 

CEFI’s responsibility will be in liaising with the financial institutions and bringing them to the site 

to open bank accounts.  

VFLI Trained farmers will be given priority over other farmers.  

Account Opening exercise was only conducted during the first week of the calendar month of April 

in lieu of the National General Elections.  

Caption 4: Mibank Staff opening accounts for Farmers  

 

b) AFC – Mr Sigitas Bubnys Mission (April 22nd – May 11th of 2022) 

 

From 22nd April to 11th May 2022 Mr. Sigitas Bubnys undertook another mission to Papua New 

Guinea. He undertook field trips to Eastern Highlands, Simbu, Jiwaka and Western Highlands was 

conducted from May 1 to May 7, 2022. During that trip he had face to face meetings were with six 

(6) PFIs (BSP bank, MiBank, Women Micro bank, People´s Micro bank, Nambawan Savings and 

Loans and National Contributers Savings and Loans).  

Besides the above he also worked on the following; 

- loan product finalization 

- agriculture loans piloting 

- savings accounts opening and  

- agent banking expansion questionnaires.  
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-  

Caption 5: Mr Bubnys meeting with MiBank Staff 

i) Agriculture Lending Product – Development & Pilot 

Agriculture Lending Products were finalised and submitted to PFIs for their review and feedback.  

Details for the piloting of the agriculture loans were discussed with four (4) PFIs. Based on IFAD 

recommendations CEFI through AFC will focus on four (4) main players/ types of financial 

institutions, namely BSP, MiBank, People´s Microbank and NCSL. The piloting with the other 

remaining four (4) institutions will start at smaller scale and will be led by PFIs at their own 

initiative.  

Specifically, the following will be targeted (for the above named 4 key PFIs .i.e. BSP, MiBank, 

Peoples’ Microbank and NCSL):  

Portfolio Size:    200.000 Kina 

Number of loan applications:  450 

PAR30 (max)   4% 

Pilot Branch:    Lae, Mt Hagen, Banz, Kundiawa, Goroka 

Pilot Duration:   June – October, 2022 

Lending procedures, manual:  Will be updated after piloting  

Other: Success factors and lessons learned will be identified 

 

ii) Training on Agriculture Finance 

Another important development is that loan applications for farmers and guarantors were 

developed. This was followed by five (5) days agriculture finance training. Details of the training 

are as follows:  
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- 2022 04 29 in Port Moresby for MiBank 

- 2022 05 03 in Goroka for FPDA, CEFI, MiBank and BSP bank 

- 2022 05 04 in Kundiawa for MiBank and BSP bank 

- 2022 05 06 in Mt Hagen for MiBank, BSP, NCSL and Peoples MicroBank 

- 2022 05 10 in Port Moresby for MVF, RSF, MiBank, BSP, Nambawan S&L, Women´s 

Microbank and NCSL.  

A total of 66 participants were trained. Feedback from the participants is that overall the training 

was great for them to learn about agriculture finance and how it will be implemented under the 

Market for Village Farmers Project.   

Caption 6: Mr Bubnys with the participants of the Training  

iii) Agent Banking Expansion 

Agent banking and MVF expansion concept was discussed with all partner financial institutions. 

It is decided that it make sense to initially focus on working with Lead partners (as they have 

necessary skills, liquidity and organizational capacities) and Lead farmers (as they have access to 

the remote areas) in order to enhance savings (including bank accounts opening) and agriculture 

lending. Lead partners and lead farmers contact details will be forwarded to PFIs in order for PFIs 

to start working with all three (3) target groups (lead partners, lead farmers and farmers) 

immediately.  

iv) Meeting with FPDA/MVF PMU  

The meeting with FPDA and MVF was organized in Goroka on 2nd May 2022. The main agendas 

were on the development of the agriculture lending products and its pilot. It is expected that Call 

2 agreements (about 40) will be signed in September 2022. It is expected that banks should be 

ready to finance these partnership participants (lead partners, lead farmers and farmers).  
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v) MOU with Nambawan Savings & Loans 

On 10th May 2022 a Memorandum of Understanding was signed between CEFI and Nambawan 

Savings and Loans which brings the number of partner financial institutions in the MVF Project 

to eight (8).  

 
Caption 7: CEFI sign MOU with Nambawan Savings & Loans. On left is Mr George Awap, Acting 

Assistant Governor with BPNG and Mr John Solok, CEO of Nambawan Savings & Loans    

 

 

PART 3: Planned activities for the next three (3) months – July 

- September – 2022 

 
Below is the list of planned activities that CEFI will embark on implementing in the next three (3) 

months albeit the National General Election and its impact on the implementation of these 

activities. 

 

1) VILLAGE FARMERS LIVELIHOOD IMPROVEMENT TRAINING  

 

Under the Village Farmers Livelihoods Improvement Trainings below are the list of planned 

activities 

 

a) Finalisation and Launching of the VFLI Training Material 

 

CEFI MVF Sub-Project Coordinator and the CEFI Training Unit to go through the materials and 

put the finishing touches to have it ready for publication. Feedback will be sought from Thierry 

(IFAD).  
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Target: Training Materials to be finalized by month of July.  

 

b) Recruitment of CEFI Training Partner in EHP & Morobe Province 

 

We expect to have the training partners appointed by July or the first week of August 

 

c) ToT Training for EHP and Morobe Province 

 

Rolling out of the ToT Training to commence once the MVF PMU gives its approval and CEFI’s 

Training Partners for both EHP and Morobe is recruited.  

 

d) Village Farmers Livelihood Improvement Trainings  

 

Rolling out of the VFLI Retail Training to commence soon after approval is granted by FPDA 

MVF PMU.  

 

 

2) ENGAGEMENT WITH FINANCIAL INSTITUIONS 

 

Under the Village Farmers Livelihoods Improvement Trainings below are the list of planned 

activities 

 

 

Target for the next three (3) months – July and September 2022 
 

a) 1378 farming households (. i.e. 25%) of the trained farming households in 2021 to have 

their grant and loan applications approved so long as 30% of the business plans have been 

furnished by the BDS Providers 

b) Account opening fair to be reconvened in WHP, Jiwaka and Simbu Provinces for the 

farming households that have trained in call 1 

c) Drafting of Business Plans for the eight (8) Financial Institutions.  

d) Finalisation and implementation of business plans for three (3) financial institutions 

e) AFC Team leader mission to PNG from 15th August to 2nd September 2022. 

f) Piloting agriculture loan product, adjust if needed. 

g) Keep identifying potential agents (lead farmers) and continue opening bank accounts 

h) Produce marketing plan, work on marketing materials and marketing campaign itself 

i) Agent banking expert mission to PNG in September in order start enabling agents’ 

mechanism 

 

 

 

Recommendations& Wayforward 

Based on the report above we hereby provide the following recommendations to be considered by 

relevant parties. The recommendations are broken into two (2) parts. The first part contains 
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recommendations with regards to the Village Farmers Livelihood Improvement Training and the 

second part contains recommendations for the Engagement with Financial Institutions 

1) Recommendations regarding the Village Farmers Livelihood Improvement Training  

- MVF PMU M & E Officers to work closely with CEFI Officers to coordinate the 

engagement and participation of the Lead Partners and Lead Farmers when it comes to the 

VFLI Training 

- MVF PMU and CEFI to decide how many households CEFI Trainers and FPDA Officers 

will train respectively. 

- MVF PMU to ensure that M & E Officers are present on the ground to observe the roll-

out of the trainings 

- MVF PMU to verify and provide its endorsement for farmers who were not selected but 

end up at the training. For this to be effective FPDA Officers must be present on the 

ground. 

 

2) Recommendations regarding the engagement with Financial Institutions Account 

Opening  

 

- MVF PMU M & E Officers to work closely with CEFI Officers to coordinate the 

engagement and participation of the Lead Partners and Lead Farmers when it comes to the 

VFLI Training 

- MVF PMU to work with CEFI to identify suitable dates for the account opening exercise.  

- MVF PMU to discuss with Lead Partners and advocate for payments to be directly made 

into farmers account (rather been paid physically) to avoid accounts going dormant.  

- FPDA Provincial Coordinator or their designate to take charge of liaising with the lead 

partners and lead farmers.  

- FPDA Provincial Coordinator or their designate to be present on the ground to observe the 

account opening exercise   

- MVF PMU to consider providing funds for account opening to enable farmers to be able 

to open bank accounts 

- Financial institutions do not take initiative to pilot and promote agriculture 

lending products and bank accounts opening, except of at certain level MiBank. The same 

is observed with bank accounts opening. Therefore, engagement of local AFC consultant 

(Mr. Ghandi Katao) in contact follow up and contacting PFIs is foreseen and 

recommended. 

- Due to high hierarchy at BSP bank more efforts shall be taken to get necessary approvals 

in order to start piloting with this bank as soon as possible. 

- Call 2 evaluation results and contracts signing is foreseen in September 2022. It is a 

critically important immediately to link new Lead partners and Lead farmers with partner 

financial institutions 

- All other shall be followed-up as per PFIs TA and development plans. 
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CEFI MVF Sub-Component 2.2 2nd Quarter in action 
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ANNEX 1    

 

 Summary Financial Statement for the 1st & 2nd Quarter of 2022  

 

INCOME & EXPENDITURE 
SUMMARY        

FOR MVF (CEFI)        

FOR JAN-JUN 2022        

        

Account Detail Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Total 

Income                

Grant Received 
              
-      

              
-          

                 
-    

Insurance Refund          

 
101,324
.12  

    
101,324.
12  

Total Income 
              
-    

                 
-    

              
-    

              
-    

              
-    

 
101,324
.12  

    
101,324.
12  

Expenditure              
                 
-    

Project Field 
Expenses 

   
53,882.9
5  

      
11,788.4
0  

   
41,146.4
0  

   
27,153.
30  

   
43,492.
60  

   
10,246.
90  

    
187,710.
55  

Consultation (AFC & 
Care Int)             

                 
-    

Employment 
Expenses 

   
21,209.7
2  

      
13,204.0
7  

   
17,099.4
7  

   
21,099.
49  

   
15,099.
49  

   
28,073.
05  

    
115,785.
29  

Administration & Mgt 
Expense 

   
75,054.4
0  

      
51,834.0
8  

   
49,155.5
2  

   
33,314.
45  

   
35,550.
74  

   
38,466.
23  

    
283,375.
42  

Total Expenses 

 
150,147.
07  

      
76,826.5
5  

 
107,401.
39  

   
81,567.
24  

   
94,142.
83  

   
76,786.
18  

    
586,871.
26  

               

Fund Balance 
(150,147

.07) 
(76,826.5

5) 
(107,401

.39) 
(81,567.

24) 
(94,142.

83) 
(76,786.

18) 
(586,871.

26) 

 

Note  

1-  Bank Balance at 30/06/2022 is K929, 913.30 
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