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Brief Executive Summary 

 

This is the 4th Quarter progressive update report that has been put together for the purpose of 

updating IFAD/MVF PMU. The report reports on the implementation of CEFI’s sub-Component 

2.2. – Financial Inclusion under Component 2 Supportive Value Chain Investments. The report 

will report on CEFI’s activities for the period October to December 2022. 

 

The progressive update by CEFI will fall under two (2) main focus areas of the Sub-Component 

2.2 Financial Inclusion. These are; 

1) Village Farmers Livelihood Improvement Training  

For this area CEFI will be responsible for the following; 

a) Development of the Training Material  

b) Conduct of ToT Trainings for the CEFI selected Training Partners 

c) Provide Mentoring and Coaching Support  

 

CEFI has also contracted training partners in WHP, Jiwaka and Simbu Provinces to be responsible 

for rolling out the retail training to the selected farming households in these provinces. These 

training partners are as follows; 

a) Peoples’ Action for Rural Development (PARD) – WHP 

b) Cliffy Contractors – Jiwaka Province  

c) Ambumangre Microcredit Scheme – Simbu  

 

2) Engagement of Financial Institutions 

In this area CEFI has contracted Agriculture Finance Consultants (AFC) of Germany to be 

responsible for this component. As per the Project Design Document CEFI through AFC will be 

required to recruit about eight (8) financial institutions to roll-out innovative agriculture products 

and services to the farming households throughout the six (6) identified provinces.  

The report also provides a summary of CEFI’s MVF Financial transaction for 3rd Quarter herein 

marked as ANNEX 1. This will be followed by a matrix outlining the activities and the targets that 

CEFI plans to undertake for the next three (3) months for the period September to October 2022.  

The report will end with a set of recommendations or wayforward  
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Acronyms & Abbreviation 

AFC               Agriculture Finance Corporation 

BPNG            Bank of Papua New Guinea  

CEFI             Centre for Excellence in Financial Inclusion 

EHP               Eastern Highlands Province  

FPDA            Fresh Produce Development Agency  

IFAD             International Fund for Agriculture Development 

MOU             Memorandum of Understanding 

MVF PMU    Market for Village Farmers Project Management Unit 

PC                  Provincial Coordinator 

PFI                 Partner Financial Institutions 

PNG               Papua New Guinea  

ToT                Training of Trainers 

VFLI             Village Farmers Livelihood Improvement Training  

WHP             Western Highands Province  
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PART 1: Village Farmers Livelihood Improvement (VFLI) Training 
 

 

1.1) Recruitment of CEFI Training Partner for Morobe Province  
 

CEFI will conduct institutional assessment of the shortlisted organisations in the first quarter of 

2023. 

 

1.2) ToT Training in Simbu Province  

 

ToT Training was held from the 5-16th of December at St Mary’s Catholic Church in Kundiawa.  

 

The training comprises two distinct session that are aimed at building the skills, knowledge and 

capacity of the trainers to understand how adults learn and deliver a very interactive training in the 

first week of the training in what is called the Foundational trainings, the second week of the 

training are aimed at ensuring that farmers adapt better financial and nutrition management 

practices and recognize the benefit of and practice equitable sharing of workload, household 

decision making including financial decision making. 

The foundational trainings consist of: 

1. Gender Inclusive, 

2. Family Nutrition and Food Supply, 

3. Family Visioning, 

4. Farming as a Business, 

5. Marketing Farm Produce, 

6. Financial Records, 

7. Managing Household Income, 

8. Banking Services  

9. Debt Management. 

 

Following the two weeks of training, participants conduct practical sessions with selected farming 

households for another assessment. These in-field practices were further assessed for competency 

as the trainers are required to facility the entire “Village Farmer’s Livelihood Improvement 

Training”. 

The majority of the trainers that attended the VFLI TOT training were contracted by          

Ambumangere Micro Credit Scheme who are contracted to CEFI to provide the trainings to the 

farmers in Simbu Province. The AMCS trainers have a lot of experience in facilitating training 

especially in Financial Literacy and Business Development Skills trainings. The other two 

participants were from the Centre for Excellence in Financial Inclusion. FPDA Officers also took 

part in the training.    They may be needed to assist the team to do assessments during the up-coming 

retail training. See the break up below; 
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Lead Partner Female Male Total Attendance 

Ambumangere Micro Credit Scheme 8 7 15 

FPDA 0 2 2 

CEFI 1 1 2 

Total 8 10 19 

T h e  t r a i n i n g  w a s  c o n d u c t e d  f o r  t w o  ( 2 )  w e e k s  a n d  c o v e r e d  a  t o t a l  

o f  n ine (9) Topics with Thirty-eight (38) Sessions. Apart from these nine topics other important 

topics that were also covered included Teaching Steps, Training Techniques, Lesson Preparations, 

Challenges Trainers normally face when delivering training and their solutions, Adult Learning 

Principles, Experience Life Cycle, and Reporting Format.  

A total of 4 Guests were officially invited to attend the graduation ceremony. Among them were: 

Mr. Joe Koima – Project Manager, Market for Village Farmers Project, Mr. David Kaupa – FPDA 

Project Coordinator for Simbu Province, Mr. Busa Jeremiah Wenogo – CEFI Special Project 

Manager and Representatives from Financial Institutions, Provincial Commerce Division and 

NBC Kundiawa were present. 

Caption: Training Participants after the graduation. In attendance was Mr David Kaupa, FPDA Simbu 

Provincial Coordinator, Mr Joe Koima, MVF Project Manager and Mr Busa Jeremiah Wenogo, CEFI 

Special Projects Manager. MiBank representative was also in attendance.  

 

 

PART 2: Engagement of Financial Institutions 

 

a) AFC – Mr Vladislav Nimerenco’s Mission (November 13th -30th of 2022) 
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A) The mission report 

The scope of the second mission was to strengthen the PFIs in terms of digital financial services 

(DFS) towards the project goals. Specifically, the objective was to build-up on the outcomes of 

the first mission, to assess the progress so far in adoption at the PFIs of the proposed agent banking 

model, and provide the necessary support and technical assistance in the implementation of the 

pilot product for farmers. 

To achieve the intended objective, the following activities were planned to be undertaken.  

- Pre-mission preparatory calls. During October and beginning of November 2022, there 

have been provided options to scheduled pre-mission virtual meetings (via MS Teams) 

with the PFIs with the purpose to prepare for the in-person meetings and plan the support 

activities in PNG. 

- PFIs’ visits. There were planned full-day visits with high-level representatives of the 

selected PFIs at the HQs in Port Moresby, followed by field visits of branches and agent 

points, if needed. 

- Meetings with external stakeholders. In person meetings with the representatives of the 

important external stakeholders of the financial sector of PNG were attempted to schedule. 

The detailed schedule of the mission is presented in Error! Reference source not found.: 

Accordingly, during the pre-mission stage, Mr. Nimerenco, held preparatory virtual meetings with 

the three PFIs that confirmed the availability and were able to connect (KPML, NSLS, NCSL), 

while other PFIs either did not confirm one or were not able to connect from various reasons. 

However, all the PFIs have confirmed in-person meetings during the mission in PNG. 

Although, as for the external stakeholders, the meeting invitations sent to the country 

representation of UNCDF and to the mobile money division of DigiCell (Cellmoni) received no 

response. Only the representative of NEPS (aka REPS) has confirmed a meeting. 

In the country, Mr Nimerenco visited Port Moresby and East New Britain, where he conducted 

face-to-face meetings with key management representatives of all the selected PFIs as well as with 

the representative of REPS. In addition, while during the first mission in February 2022, the digital 

maturity and readiness assessment of NSLS was not performed, this was included as part of the 

in-person meeting. 

The schedule of the meetings with PFIs and external parties is presented in the table below. 

Table showing Digital Finance 2nd Mission Meetings Schedule 

Partner Financial Institution Virtual In Person 

Nambawan Savings and Loans Society (NSLS) 2022-10-31 2022-11-15 

Nationwide Micro Bank Limited (MiBank) Didn’t connect 2022-11-16 
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Bank of South Pacific (BSP)  Didn’t connect 2022-11-17 

East New Britain Savings and Loans Society (ENBSL) Didn’t connect 2022-11-21 

KADA Poroman Microfinance Limited (KPML) 2022-10-25 2022-11-22 

NASFUND Contributors Savings and Loans (NCSL) 2022-11-07 2022-11-23 

Womens Microbank Limited (Mama Bank) Didn’t confirm 2022-11-24 

People Microfinance Bank Limited (PMBL) Didn’t confirm 2022-11-25 

Retail Electronic Payment System (REPS) - 2022-11-28 

 

CONCLUSION AND RECOMMENDATIONS 

Agent Banking 

The investment of the project resources into the promotion of agent banking business among the 

PFIs is not looking as feasible as expected. The PFIs which had already adopted the agent banking 

in a form or another, have demonstrated a high level of independence towards the strategies, 

priorities and internal capability. Thus, further support in this area from the project team is not 

demanded by such organisations.  

On the other hand, among the PFIs which have not yet adopted agent banking business, there are 

those which are not capable of (don’t have capacity or necessary resources) and those which are 

not willing to due to various business related reasons. Supporting both types with individual 

advisory shall not bring tangible results to the project during its remaining duration. For example, 

NCSL and NSLS are ready to consider agent banking only when its feasibility is demonstrated by 

the project team, making such support not feasible to the MVF project, as this will unlikely lead 

fast management decisions or strategic shifts within the organisations.  

However, there is a PFI (MiBank), which owns a very advanced and reliable agency banking 

system and wishes to offer it to third parties on commercial basis as SaaS. Thus, there is an 

opportunity to facilitate the dialog between MiBank and those PFIs which are not independently 

capable of or ready for such systems. Only if such a model is implemented, tangible result can be 

achieved in a very short term, also excluding unnecessary capital investments. 

! Recommendation > We suggest that PFIs, incapable of independent agent banking solutions, 

approach MiBank for hosting services, which will allow them deploy agent networks faster and 

more cost effectively. The negotiations between PFIs and MiBank in this regard can be facilitated 

by the project team and CEFI. 

In addition, after the meeting with the NEPS (aka REPS) representative, it is known that during 

2023 (as planned) the system will receive a huge enhancement in terms of functionalities and 

capacity to connect financial providers. Thus, in addition to the functionalities like real-time 

mobile payments, QR-code payments and USSD payments, the system will obtain a centralised 

agency banking module.  
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There are two types of membership – hosted and switched, as well as white-label services (per 

service) agreement, provided to FIs based on their need, size and technological readiness. Only a 

switched member needs an upfront investment in HW, which is not necessary for a hosted member. 

To most of the PFIs of smaller size, the hosted membership, along with the white-label services, 

should provide the most cost effective solution. Thus, the hosted members will be able to obtain 

access not only to all the planned features of REPS on SaaS business model but also to the ATM-

cards network and inter-bank payments.  

! Recommendation > We suggest that PFIs, incapable of independent agent banking solutions, 

approach REPS for hosted membership agreements, which will allow them have access to the 

centralised agent network module of REPS, and deploy agent networks faster and more cost 

effectively. The negotiations between PFIs and NEPS in this regard can be facilitated by the 

project team and CEFI. 

Products 

The following is the situation and in some case the constrains to pilot the new Agriculture lending 

product. 

 MiBank already started piloting the agriculture lending product 

 Nambawan S&L are fully prepared for piloting and surely will start piloting in February 

2023.  

 People’s Micro Bank Limited was without proper management before January 2023 

therefore despite technically prepared still waiting for the management decision to pilot.  

 Women’s Micro Bank do not have expansion in the Highlands so there is no market even 

though they are interested. Meanwhile, this PFI has launched its own agriculture lending 

product in cooperation with another not disclosed party. 

 Responsible BSP staff still waiting for BSP management decision due to the changes in 

highest BSP management.  

 East New Britain Savings & Loans Society has a potential to do Agri lending in East New 

Britain. 

 NASFUND – willing and probably will join in February – March 2023.  

In the same time, there is a parallel program by GSMA, which launched a similar competitive 

product in Madang for vanilla farmers (only). The product has 3 fixed amount options (500-1000-

2000 Kina) and is offered online for the agent. The contracting is done by the agent and funds are 

sent to the client's account. To access those, she still has to use the card or the branch. The GSMA 

product’s online application feature can be considered for our product as well. 
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Market for Village Farmers (MVF) Project 

Access of Farming Households and Other Players in the Value Chain to Affordable and 

Diversified Financial Services 

Mr. Vladislav Nimerenco’s Mission Schedule / 13 – 30 November 2022 

Time Activity Place Status 

 Sunday, 13 November 2022   

05:00 Flights Frankfurt – Port Moresby  Arrival 

 Monday, 14 November 2022   

09:00-12:30 Debriefing with CEFI, project follow-

up meeting and mission kick-off 

CEFI Office, Port 

Moresby 

Confirmed 

13:00-16:30 UNCDF / DigiCell / NEPS > Digital 

Finance/ agent banking/ payments 

TBD, Port Moresby Tentative 

 Tuesday, 15 November 2022   

09:30-16:30 NSLS > Digital Finance/ agent 

banking/ product development 

consultation 

NSLS Office, Port 

Moresby 

Confirmed 

 Wednesday, 16 November 2022   

09:30-16:30 MiBank > Digital Finance/ agent 

banking/ product development 

consultation 

MiBank Office, Port 

Moresby 

Confirmed 

 Thursday, 17 November 2022   

09:30-16:30 BSP > Digital Finance/ agent banking/ 

product development consultation 

BSP Office, Port Moresby Confirmed 

 Friday, 18 November 2022   

10:15-11:55 Flight Port Moresby – Rabaul   

14:00-17:00 Preparation for marketing workshop Kokopo  

 Monday, 21 November 2022   

09:30-16:30 ENBSL > Digital Finance/ agent 

banking/ product development 

consultation 

ENBSL Office, Kokopo Confirmed 

 Tuesday, 22 November 2022   

09:30-16:30 KPML > Digital Finance/ agent 

banking/ product development 

consultation 

KPML Office, Kokopo Confirmed 

 Wednesday, 23 November 2022   

07:05-08:25 Flight Rabaul – Port Moresby   

10:30-16:30 NCSL > Digital Finance/ agent 

banking/ product development 

consultation 

NCSL Office, Port 

Moresby 

Confirmed 

 Thursday, 24 November 2022   
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09:30-16:30 Mama Bank >Digital Finance/ agent 

banking/ product development 

consultation 

Women’s Micro Bank 

Office, Port Moresby 

Confirmed 

 Friday, 25 November 2022   

09:30-16:30 PMBL > Digital Finance/ agent 

banking/ product development 

consultation 

PMBL Office, Port 

Moresby 

Confirmed 

 Monday, 28 November 2022   

09:00-12:30 Preparation for marketing workshop CEFI Office, Port 

Moresby 

 

13:00-16:30 UNCDF / DigiCell / NEPS > Digital 

Finance/ agent banking/ payments 

TBD, Port Moresby Tentative 

 Tuesday, 29 November 2022   

09:30-13:00 Marketing for Farmers’ Products 

Workshop  

TBD, Port Moresby Confirmed 

14:00-16:30 Mission debriefing with CEFI CEFI Office, Port 

Moresby 

Confirmed 

 Wednesday, 30 November 2022   

14:40 Flights Port Moresby – Frankfurt  Departure 

 

B) Marketing workshop for the Partner Financial Institutions  

The workshop was conducted on 29th of November at the Grand Papua Hotel, Port Moresby and 

was moderated by Mr. Vladislav Nimerenco 

 

a) Objectives, methodology and approach of the workshop 

The scope of the workshop was to create or increase the awareness of the marketing tools and 

methods, which are proven effective and are expected to bring the best outcomes when promoting 

an agricultural lending product among rural population in general and farmers in particular.  

Specifically, the purpose of the workshop was to prepare the PFIs’ staff for the deployment by the 

PFIs of the designed by the project team farmer’s product in the project regions. Also, it was 

desired to bring the representatives of all the project’s PFIs together, allowing them to discuss the 

project topic as a group. 

In order to achieve the intended objective, the workshop method has been selected where two 

methods of information dissemination and absorption were used: 

- In person presentation. Provision of the theoretical and practical concepts by means of 

PowerPoint presentation in a meeting room. 
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- Group discussion. Debates among the participants on a specific topic, when everyone can 

share own thoughts and views, challenged by others. 

The interactivity of the workshop was the key for its success. 

 

b) Content of the workshop 

The content of the workshop was designed in a way that it will provide the theoretical knowledge, 

necessary for productive group discussion. The following aspects have been attained: 

- Experience of marketing agricultural lending products in PNG; 

- Key success factors for efficient marketing of such products; 

- Market segmentation for such products; 

- The strategy for successful marketing of such products; 

- Communication strategy for marketing of such products; 

- Defining the appropriate communication channels for marketing of such products; 

- Defining the marketing activities, necessary after the pilot completion. 

 

Workshop Program 

 

Time Session Topic Status 

09:30 – 

10:00 

Welcome 

and 

Registration 

Getting to 

know each 

other 

Welcoming Tee and Coffee 

10:00 – 

10:15 

Introduction Workshop 

Objectives 

Objectives + Expectations + House Rules 

10:00 – 

10:45 

Group 

Discussion 

Experience in 

PNG 

Sharing the experience in PNG so far 

10:45 – 

11:00 

Presentation Marketing 

Strategy 

Key Success Factors + Market Segmentation 

+ Marketing Strategy 

11:00 – 

11:30 

Group 

Discussion 

Marketing 

Strategy 

Defining the Marketing Strategy for the Pilots 

11:30 – 

11:45 

Coffee 

Break 

 Networking 

11:45 – 

12:00 

Presentation Marketing 

Channels 

Best Practice + Marketing Communication Strategy 

12:00 – 

12:30 

Group 

Discussion 

Marketing 

Channels 

Defining the Marketing Communication Channels and 

Messages for the Pilots 
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12:30 – 

13:00 

Group 

Discussion 

After-Pilot 

Marketing 

Defining the Marketing Activities after the Pilots 

 

Table showing Partner Financial Institutions and their participation 

Partner Financial Institution No. of participants 

Bank of South Pacific (BSP)  1 

Centre for Excellence in Financial Inclusion (CEFI) 1 

East New Britain Savings and Loans Society (ENBSL) - 

Fresh Produce Development Agency (FPDA) 1 

KADA Poroman Microfinance Limited (KPML) - 

Nambawan Savings and Loans Society (NSLS) 3 

NASFUND Contributors Savings and Loans (NCSL) - 

Nationwide Micro Bank Limited (MiBank) 1 

People Microfinance Bank Limited (PMBL) 1 

Womens Microbank Limited (Mama Bank) 2 

  

 

Caption: Workshop participants pose for a group photo with Mr Nimerenco and Mr Koima – MVF 

Project Manager after the workshop  

 

PART 3: Planned activities for the next three (3) months – January- March – 2023 

 

Under the Village Farmers Livelihood Improvement Training these are the plans and targets for 

the next three (3) months – January to March 2023 
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1) VILLAGE FARMERS LIVELIHOOD IMPROVEMENT TRAINING  

 

 

a) Recruitment of CEFI Training Partner in Morobe Province 

 

CEFI expects conduct an institutional assessment for the successful training provider.  

 

b) ToT Training for Jiwaka and WHP 

 

Rolling out of the ToT Training to commence once the MVF PMU gives its approval and CEFI’s 

Training Partners for both EHP and Morobe is recruited.  

 

c) Retail Training in Simbu, Jiwaka and WHP 

 

CEFI plan to train about 2400 households in these three provinces as highlighted in the recent Aide 

Memoire.  

 

2) ENGAGEMENT WITH FINANCIAL INSTITUIONS 

 

Under the Engagement with the Financial Institutions these are the plans and targets for the next 

three (3) months – January to March 2023 

 

- Bring on Board two (2) additional Partner Financial Institutions to launch their agriculture 

lending product 

- Disburse 50 loans  

- Onboard all the Lead Partners in Call 1 as Bank Agents 

- Complete the bank account opening for the remaining households trained under Call 1. 

About 2500 households.   

 

Note: The above will only eventuate if funding is released to CEFI in an efficient and timely 

manner. Delays in funding disbursement will have the undesirable impact on the achieving the 

above targets within the expected timeframe. 

 

Recommendations& Wayforward 

Based on the report above we hereby provide the following recommendations to be considered by 

relevant parties. The recommendations are broken into two (2) parts. The first part contains 

recommendations with regards to the Village Farmers Livelihood Improvement Training and the 

second part contains recommendations for the Engagement with Financial Institutions 
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1) Recommendations regarding the Village Farmers Livelihood Improvement Training  

 

- MVF PMU to consider increasing the number of TOT weeks from 2 to 3 weeks so all 

participants will have at least 15- 20 minutes to do presentation and session preparation. 

- MVF PMU M & E Officers to work closely with CEFI Officers to coordinate the 

engagement and participation of the Lead Partners and Lead Farmers when it comes to the 

VFLI Training 

- FPDA PC/MVF PMU to ensure that M & E Officers are present on the ground to observe 

the roll-out of the trainings 
- MVF PMU to verify and provide its endorsement for farmers who were not selected but 

end up at the training. For this to be effective FPDA Officers must be present on the ground. 

- MVF PMU to advise CEFI of the timeframe for the recommencement of the VFLI Training 

and bank account opening for Call 1 

- MVF PMU to respond to CEFI’s letter of “No Objection” for the EHP Training Partner for 

CEFI. 

- MVF PMU to assist in fast tracking the finalization of the VFLI Training Manual 
 

2) Recommendations regarding the engagement with Financial Institutions Account 

Opening  

 

- MVF PMU to work with CEFI to identify suitable dates for the account opening exercise.  

- MVF PMU to discuss with Lead Partners and advocate for payments to be directly made 

into farmers account (rather been paid physically) to avoid accounts going dormant.  

- FPDA Provincial Coordinator or their designate to take charge of liaising with the lead 

partners and lead farmers when it comes to account opening.  

- FPDA Provincial Coordinator or their designate to be present on the ground to observe the 

account opening exercise   

- We suggest that PFIs, incapable of independent agent banking solutions, approach 

MiBank for hosting services, which will allow them deploy agent networks faster and 

more cost effectively. The negotiations between PFIs and MiBank in this regard can be 

facilitated by the project team and CEFI. 

- We suggest that PFIs, incapable of independent agent banking solutions, approach REPS 

for hosted membership agreements, which will allow them have access to the centralised 

agent network module of REPS, and deploy agent networks faster and more cost 

effectively. The negotiations between PFIs and NEPS in this regard can be facilitated by 

the project team and CEFI. 
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CEFI MVF Sub-Component 2.2 4th Quarter in action 
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ANNEX 1    

 

 Summary Financial Statement for the 4th Quarter of 2022  

    

FOR MVF (CEFI)     

FOR OCT-DEC 2022     

     

Account Detail Oct-22 Nov-22 Dec-22 Total 

Income          

Grant Received                        -    

Insurance Refund            

Total Income               -                  -                  -         

Expenditure                         -    

Project Field Expenses             

Consultation (AFC & Care Int)               -                  -                  -          

Employment Expenses    19,406.63     21,125.49     42,448.68      82,980.80  

Administration & Mgt Expense             

Total Expenses    19,406.63     21,125.49     42,448.68      82,980.80  

          

Fund Balance (19,406.63) (21,125.49) (42,448.68) (82,980.80) 

 

 

Note: There was no income for CEFI only expenditure.  
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