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Brief Executive Summary 

 

This is the 1st Quarter progressive update report that has been put together for the purpose of updating 

IFAD/MVF PMU. The report reports on the implementation of CEFI’s sub-Component 2.2. – Financial 

Inclusion under Component 2 Supportive Value Chain Investments. The report will report on CEFI’s 

activities for the period October to December 2022. 

 

The progressive update by CEFI will fall under two (2) main focus areas of the Sub-Component 2.2 

Financial Inclusion. These are; 

1) Village Farmers Livelihood Improvement Training  

For this area CEFI will be responsible for the following; 

a) Development of the Training Material  

b) Conduct of ToT Trainings for the CEFI selected Training Partners 

c) Provide Mentoring and Coaching Support  

 

CEFI has also contracted training partners in WHP, Jiwaka and Simbu Provinces to be responsible for 

rolling out the retail training to the selected farming households in these provinces. These training 

partners are as follows; 

a) Peoples’ Action for Rural Development (PARD) – WHP 

b) Cliffy Contractors – Jiwaka Province  

c) Ambumangre Microcredit Scheme – Simbu  

 

2) Engagement of Financial Institutions 

In this area CEFI has contracted Agriculture Finance Consultants (AFC) of Germany to be responsible 

for this component. As per the Project Design Document CEFI through AFC will be required to recruit 

about eight (8) financial institutions to roll-out innovative agriculture products and services to the 

farming households throughout the six (6) identified provinces.  

The report also provides a summary of CEFI’s MVF Financial transaction for 1st Quarter herein marked 

as ANNEX 1. This will be followed by a matrix outlining the activities and the targets that CEFI plans 

to undertake for the next three (3) months for the period January to March 2023.  

The report will end with a set of recommendations or wayforward  
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Acronyms & Abbreviation 

AFC               Agriculture Finance Corporation 

BPNG            Bank of Papua New Guinea  

CEFI             Centre for Excellence in Financial Inclusion 

EHP               Eastern Highlands Province  

FPDA            Fresh Produce Development Agency  

IFAD             International Fund for Agriculture Development 

MOU             Memorandum of Understanding 

MVF PMU    Market for Village Farmers Project Management Unit 

PC                  Provincial Coordinator 

PFI                 Partner Financial Institutions 

PNG               Papua New Guinea  

ToT                Training of Trainers 

VFLI             Village Farmers Livelihood Improvement Training  

WHP             Western Highands Province  
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PART 1: Village Farmers Livelihood Improvement (VFLI) Training 
 

 

1.1) Recruitment of CEFI Training Partner for Morobe Province  
 

CEFI will conduct institutional assessment of the shortlisted organisations in the first quarter of 2023. 

 

1.2) ToT Training in Simbu Province  

 

Ambumangre Micro-credit Scheme conducted two (2) weeks retail training in Simbu Province. Week 

one retail training was conducted on 24
th

 – 27
th

 January, 2023. A total of six (6) training sites; four (4) 

Training sites at Kup LLG, Kerowaghi District and two (2) Training Sites in Mount Digne LLG, Gumine 

District. Week two (2) Retail Training was conducted on 31
st

January – 3
rd.

 March, 2023.  A total of five 

(5) Training sites were conducted all within Gumine District. CEFI Field Officer was able to visit and 

inspect all the Training sites. 

 

Two (2) Weeks VFLI Retail Training Data for Simbu Province 

 

1.3)  ToT Training in Jiwaka Province  

 

CEFI conducted Refresher TOT for Cliffy Contractors Limited in Jiwaka Province. The Training took 

place at Hotel Kimininga Conference for two (2) weeks. Training started on 16
th

 January and ended on 

27
th

 January, 2023. Cliffy Trainers were all present and participated well in the new VFLI Retail Training 

revised Manual. TOT participants successfully presented 9 Topics with 38 sessions on the revised VFLI 

Retail Training Manual. TOT certificate presented to Cliffy Trainers on 27
th

 January at Hotel Kimininga 

Conference room. TOT Certificate presentation was witnessed by MVF Project Manager, MiBank 

Branch Manager, Lead Partners, MVF Provincial Coordinator and CEFI & FPDA MVF Field Officers 

 

Two (2) Weeks VFLI Retail Training Data for Jiwaka Province 
 

Lead Partner Female Male Total Attendance 

Cliffy Contractors 7 7 14 

FPDA 0 2 2 
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CEFI 1 2 3 

Total 8 11 19 

 

 

PROJECT PROGRESS ON VFLI TRAINING DATA MANAGEMENT 

 Monthly VFLI Training Data updated 

 Simbu VFLIT Training Data completely updated from 2021- 2023 

 Jiwaka and Western Highlands VFLIT Training Data are updated from 2021- 2023 

 All MVF profiled farmers that are not yet trained list are updated for the upcoming trainings  

 All Non MVF Trained farmers list are updated for profiling. 

Insert: Cliffy Contractors Trainers after the Jiwaka ToT Training graduation 

 

PART 2: Engagement of Financial Institutions 

 

a) AFC – Mr Sigitas Bubny’s Mission (January 29th –February 10th  of 2023) 

 

Project Team Leader Sigitas Bubnys from January 29 till February 10, 2023, paid a visit to Papua New 

Guinea visiting Port Moresby, Eastern Highlands, Simbu, Jiwaka and Western Highland provinces. 

His mission schedule, meetings and persons met are attached to this report. 

Mission schedule and persons met is presented in Annex 1, Summary on Sigitas Meeting in Highlands 

– in Annex 2 and mission report – in Annex 3. 
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1.1. Activities performed   

 

Agriculture Lending Workshop 

An agriculture lending workshop was conducted in Goroka on February 9, attended by representatives 

from FPDA, PMU, CEFI, AFC, MiBank, Nambawan Savings & Loans Society (NSLS) and Eastern 

Highlands Lead Partners. 

The agriculture lending product features and piloting details were presented by AFC and MiBank. Both 

MiBank and NSLS mentioned importance and support of AFC Consultants while preparing and starting 

pilot lending.  

 

MiBank Piloting Update 

Lending to the farmers 

 

As of March 23st, 24 loans were disbursed, and 25 loans are approved or pending disbursement. 1 

application was declined due to existing default with BSP. This application was made by Lead Partner 

John Beiye. Refer to MiBank’s MVF Report in Annex 4.  

Of the 24 disbursed loans, 8 are MVF profiled farmers and 16 are not MVF (not profiled) farmers.  All 

non-MVF farmers are from Tininga's Hilans Fresh. Tininga is a choice of the MiBank, given that Tininga 

is an existing Agent of MiBank and processes all its farmers payment through their MiCash accounts 

with MiBank.  

The 21 approved loans pending disbursement are all MVF Farmers under lead farmer John Pup who 

suppliers Organic Farm Fresh.  

In terms of 50 loans target, a total of 49 loans were disbursed and waiting for disbursement so far.. It 

shall be noted that the figures are for March 23, 2023, therefore for 31/03/2023 the target of 50 loans 

definitely will be fulfilled considering that now MiBank are getting 15-20 applications per week.  

Agent Banking 

 

Lead Partners who have signed up for MiCash Agents are: 

1. Agnes Merep - Jiwaka Organic Food Farmer’s Association (JOFFA). 

2. Jim Kuk – Paks Supplies Ltd. 

3. John Pup – Kelta Farmers (Lead farmer of Organic Farm Fresh, John Beiye). 

4. James Panagua – Junior JP. 



 
 

7 
 

Insert: AFC Team meeting with Lead Partners and MiBank Branch Manager  

 

Concerns with Organic Farm Fresh (OFF).  

 

John Beiye of Organci Farm Fresh has an existing default with BSP, so MiBank is declining loan 

recommendation letter for his farmers. John Pup of Kelta Farmers is a Lead Farmers under OFF and has 

the same Contact Farmers as OFF so John Pup is now recommending Contact Farmers for bank loans. 

 

Nambawan Savings & Loans Society (NSLS) 

NSLS had a meeting with PMU in Goroka on the 7th of March in Goroka to discuss the MVF farmers 

needs and requirements to become NSLS members.  

The proposed Agricultural loan product for NSLS is as follows: 

 Product Name: NamabawanAgri. 

 Target Market: Lead Partners, Lead Farmers and Contact Farmers. 

 Farmers have to open an account with Nambawan and save for 3 months before obtaining a loan.  

 Loan will be given based on the farmer’s savings. 

 Account opening fee is K20.00. 

 No equity is required but farmers need to become NSLS members and save for 3 months. 

 Loan processing fee is K500.00 

 Minimum loan is K5,000.00 and Maximum is K25,000.00 

 Current Repayment is 36 months, from 2% - 2.5% per month but will be adjusted. 

 Repayment schedule will be adjusted as crop production cycle will be taken into consideration. 

 The Lead Partner or Lead Farmer will recommend genuine farmers for loan purpose. 
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NSLS plans to launch this product in II quarter 2023 and pilot province will be Simbu Province, despite 

previously agreement with NCSL was to start in at the very end of March 2023.  

 

 
Insert: A snapshot of the zoom meeting between Mr Bubnys, MiBank, Nambwan Super Savings and 

Loans Society, CEFI and FPDA/PMU M 

Other PFIs Update 

People’s Micro Bank Limited 

The highest management is still not operational at People’s Micro Bank Limited. The microbank has 

technically prepared for the piloting (product and IT systems are in place), however, technical People´s 

Microbank staff still waiting for the higher management decision to start piloting. 

Women Micro Bank Limited 

Women’s Micro Bank do not have expansion in the Highlands so there is no market even though they 

are interested. Meanwhile, this PFI has launched its own agriculture lending product in cooperation with 

another not disclosed party. The agrilending product and procedures are prepared with support of AFC. 

In general, the institution is opened for the start of the piloting.  

BSP bank 

Responsible BSP s The agrilending product and procedures are prepared with support of AFC. taff still 

waiting for BSP management decision due to the changes in highest BSP management.  

NASFUND Savings and Loans 

NASFUND S & L are technically prepared but has silent for a while now. We do expect that they will 

join in II quarter 2023. The agrilending product and procedures are prepared with support of AFC. 
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East New Britain Savings & Loans Society 

East New Britain Savings & Loans Society has the potential to do Agri lending in East New Britain. The 

agrilending product and procedures are prepared and awaiting for the management decision to pilot.  

Kada Poroman  

We have concerns on this institution ability to pilot due the small size, scalability and high loan portfolio 

at risk. The agrilending product and procedures are prepared with support of AFC.  

Meeting with IFAD 

CEFI and AFC staff in Goroka had a brief update meeting with IFAD Consultant Mr. Thierry Mahieux 

on March 27, 2023. Local Experts Mr. Ghandi Katao and Ms. Melanie Kainaro were present.  

Mr. Mahieux was update with AFC’s progress of work and the following are his responses. 

 Confirm the status (MVF / Non-MVF farmer) of the 24 loans pending disbursement by April 

15th and total amount in Kina of those 24 loans.  

 Regarding PFIs, focus on MiBank and Nambawan Savings & Loans Society for now and others 

can join in later.  

 More training to be given to NSLS as they are completely new institution to unsecured lending 

to open market. 

 Grant component: Plans to increase amount of grant at least by 20% due to inflation and 

aftermath of Covid. Will be informed when confirmed. 

 Project will increase outreach for the Bank. The outreach plan to be based on the outreach plan 

developed by the PFIs. 

 The project will assist MiBank outreach in the project areas based on the banks plan. The 

expansion would center around lead partners and lead farmers on a decline cost sharing 

arrangement on investment and operating costs:  

 For instance, Investment cost will be 50/50 or 30/50 and Operating cost will be 80% in first year, 

40% in the second year and 0% in the following year.  
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Insert: Mr Bubyns meeting with farmers in Murip. 

 

PART 3: Planned activities for the next three (3) months – January- March – 2023 

 

Below is the list of planned activities that CEFI will embark on implementing in the next three (3) months 

as per the aide memoire 

 

1) VILLAGE FARMERS LIVELIHOOD IMPROVEMENT TRAINING  

 

 

a) Recruitment of CEFI Training Partner in Morobe Province 

 

CEFI expects conduct an institutional assessment for the successful training provider.  

 

b) ToT Training for Jiwaka and WHP 

 

Rolling out of the ToT Training to commence once the MVF PMU gives its approval and CEFI’s 

Training Partners for both EHP and Morobe is recruited.  

 

c) Retail Training in Simbu, Jiwaka and WHP 

 

Targeting 

25% of trainees to be farming HHs not member of 

business partnerships 

40% of the above-mentioned 25% to include vulnerable 

and marginalized farming HHs 

 

PMU - CEFI 

 

PMU - CEFI 

 

 

April 2023 

 

April 2023 
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1) ENGAGEMENT WITH FINANCIAL INSTITUIONS 

 

Under the Village Farmers Livelihoods Improvement Trainings below are the list of planned activities 

 

Target for the next three (3) months – January to March 2023 

 

 

 

 

 

 

 

 

Recommendations& Wayforward 

Based on the report above we hereby provide the following recommendations to be considered by 

relevant parties. The recommendations are broken into two (2) parts. The first part contains 

recommendations with regards to the Village Farmers Livelihood Improvement Training and the second 

part contains recommendations for the Engagement with Financial Institutions 

1) Recommendations regarding the Village Farmers Livelihood Improvement Training  

 

 MVF Provincial M & E Officers need to be present on the ground to observe the roll-out of the 

trainings as well as reconcile profile farmers and non-profile farmers together with the Trainers. 

 FPDA MVF and Lead Partners to provide logistics support to Trainers for pick up and drop off. 

 Ensure One Trainer to be assigned to a particular location should the profile Household has less 

than five (5) profile farming Household. 

Specific roadmap for graduation of vulnerable and 

marginalized HHs in business partnerships 

 

PMU - CEFI 

 

 

June 2023 

 

 

Training 

Revisit training organization to accommodate women’s 

time schedule and workload 

Ensure VFLI training provided by a team of one man 

and one woman 

Implement VFLI training and trainers assessment by 

trainees  

 

CEFI - 

Training 

partners 

 

CEFI - PMU 

 

April 2023 

April 2023 

June 2023 

Nutrition 

Specific food processing module to be included in 

VFLI training aiming at developing small income-

generating activities for women 

 

PMU - CEFI 

- Training 

partners 

 

July 2023 

Access to finance 

Assessment of MiBank agricultural loan performance 

and impact  

Advocate changes in terms and conditions of 

Nambawan SLS agricultural loan 

Identify co-financing possibility for outreach 

development with MiBank and Nambawan SLS  

 

CEFI - PMU 

 

CEFI 

 

CEFI 

 

October 

2023 

April 2023 

 

September 

2023 
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 Account Opening Exercise to go parallel with VFLI Training location by location during the 

training week. 

 CEFI Field Officers to have its own logistics for training site visit and other project related 

activities. Depending on FPDA MVF Project Vehicle will sometime cause inconvenience when 

the MVF Project Vehicle is assigned to other urgent important task – Project related. 

 FPDA MVF to send out its officers to profile those Farmers (HH) who already took part in the 

VFLI Training (Majority have admitted that they are yet to be surveyed). 

 MVF PMU and CEFI to increase the number of TOT weeks from 2 weeks 3 weeks. TOT 

participants to have enough time to do session preparation (3 hours each day) and presentation 

(20 -25 minutes each session) 

 Planning for TOT and Retail Training to resume in May. 

 

2) Recommendations regarding the engagement with Financial Institutions Account 

Opening  

 

- MVF PMU to earnestly begin the selection of MVF Call 2 participants. The slow process of 

introduction of new MVF participants does not allow to expand agrilending scope.  

- MVF PMU/IFAD to urgently pay AFC’s outstanding invoices. Seven (7) quarterly payments 

from II quarter 2021 till IV quarter 2022 are yet to be paid. AFC Management is now 

considering to stop rendering its service to CEFI and the MVF Project as a whole.  
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CEFI MVF Sub-Component 2.2 1st Quarter in action 
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ANNEX 1    

 

Summary Financial Statement for the 1st Quarter of 2023 

 

 

INCOME & EXPENDITURE SUMMARY  

FOR MVF (CEFI) 

FOR JANURY-MARCH 2023 

          

Account Detail January February March Total 

       

Income         

Grant Received  K0 K0 K10,700 K10,700 

Total Income K0 K0 K10,700 K10,700 

          

Expenditure          

          

Project Field Expenses  K113,572 K41,372 K0 K154,943 

Employment Expenses K20,976 K22,976 K22,976 K66,929 

Administration & Management Expenses  K105 K550 K605 K1,260 

Total Expenses K134,653 K64,898 K23,581 K223,132 

          

FUND BALANCE  -K134,653 -K64,898 -K12,881 -K212,432 

 

 

 

 

 

 

 

 

 

 

 

 


