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FOREWARD FROM THE CHAIR
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In 2025, as Papua New Guinea marked
the 50th Anniversary of Independence,
we were reminded that national
progress is measured not only by the
growth of our economy, but also by the
extent to which all Papua New Guineans
are able to participate in that growth. 

Financial inclusion is central to that
ambition. It enables people to save safely,
make and receive payments, access
credit responsibly, protect their families
and businesses, and plan with greater
confidence for the future.

As Chair of the Centre for Excellence in
Financial Inclusion (CEFI), I am pleased to
present CEFI’s Annual Report for 2025.
The year was one of continued progress,
stronger partnerships and practical
delivery under the National Financial
Inclusion Strategy 2023-2027.

CEFI continued to support the expansion
of quality financial services, strengthen
financial capability and promote
inclusive economic participation through
its work with government, financial
institutions, development partners, the
private sector and communities.

The results achieved in 2025
demonstrate both the scale of the task
and the value of sustained national
collaboration. Financial access expanded
to more than 20,800 access points
nationwide. 

A Shared Vision for Inclusive Growth

“Financial inclusion is not an abstract policy objective. It has
practical meaning in the lives of people who need safe and
affordable ways to manage money, receive income, pay school
fees, support businesses, respond to shocks and build resilience.”



Deposit accounts exceeded 4.8 million, while mobile financial service accounts
grew to more than 1.9 million. 

CEFI’s financial literacy programs reached more than 244,000 Papua New
Guineans, helping individuals, families and small businesses build the knowledge
and confidence needed to make informed financial decisions.

These achievements are especially important because financial inclusion is not an
abstract policy objective. It has practical meaning in the lives of people who need
safe and affordable ways to manage money, receive income, pay school fees,
support businesses, respond to shocks and build resilience. For women, young
people, rural communities and others who have historically faced barriers to formal
financial services, access must be matched by trust, capability and products that
meet real needs.

During the year, CEFI continued to deepen its work with provincial governments
and district administrations. This growing national and subnational ownership is
essential. It helps ensure that financial inclusion activities are shaped by local
conditions and reach communities that are often distant from formal banking
infrastructure. It also reinforces the importance of partnerships that connect policy,
service delivery and community-level engagement.

The year also brought important progress in digital finance. Through the
development of the proposed Fintech Innovation Hub, CEFI and the Bank of Papua
New Guinea are laying the foundation for responsible innovation and stronger
collaboration between regulators, innovators and financial institutions. Digital
financial services have the potential to extend reach, reduce transaction costs and
provide new pathways into the formal financial system. They must also be
developed in ways that protect consumers, build trust and support the integrity of
the financial system.

CEFI’s work in Inclusive Green Finance also continued to strengthen Papua New
Guinea’s contribution to regional and global policy development. The inaugural
Green Finance Summit and the Joint Learning Programme on Inclusive Green
Finance reinforced the need to advance financial inclusion and sustainable
development together. For a country exposed to climate and environmental risks,
inclusive green finance is not a separate agenda. It is part of building resilient
households, communities and enterprises.

Papua New Guinea’s leadership in financial inclusion was recognised
internationally in September 2025, when the Alliance for Financial Inclusion
announced that the Bank of Papua New Guinea would co-host the 2026
Global Policy Forum in Port Moresby. This will bring central bank governors,
financial regulators and policymakers from around the world to Papua New
Guinea. It is a strong endorsement of the progress made through the efforts of
CEFI, the Bank of Papua New Guinea and the many partners who support the
national financial inclusion agenda.
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Ms Elizabeth Genia
Chair - Centre for Excellence in Financial Inclusion
Governor - Bank of PNG

While we recognise the progress made in 2025, we must also remain focused
on the work still ahead. 

Too many Papua New Guineans continue to face barriers to accessing and
using formal financial services. Distance, cost, digital connectivity,
documentation requirements, financial literacy and trust all remain important
challenges. 

Addressing them will require continued commitment, practical innovation and
a shared determination to deliver services that are accessible, affordable,
responsible and relevant.

On behalf of the CEFI Board, I extend my sincere appreciation to the
Government of Papua New Guinea, the Bank of Papua New Guinea, our
development partners, financial institutions, provincial governments, district
administrations, private sector partners and community stakeholders for their
continued support. 

I also acknowledge the dedication and professionalism of CEFI’s management
and staff, whose work throughout the year has helped translate strategy into
practical outcomes for communities across the country.

As we look beyond Papua New Guinea’s Golden Jubilee, our task is to ensure
that the next stage of national development is more inclusive, more resilient
and more widely shared. 

CEFI remains committed to working with all partners to build financial
capability, support responsible innovation and expand opportunities for Papua
New Guineans to participate in and benefit from economic growth.
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MESSAGE FROM THE EXECUTIVE
DIRECTOR
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I am pleased to present the Centre for
Excellence in Financial Inclusion (CEFI)
Annual Report 2025. As Papua New
Guinea marked 50 years of
Independence, CEFI remained focused
on translating the National Financial
Inclusion Strategy 2023–2027 into
practical results building financial
capability, expanding access,
strengthening partnerships and
supporting responsible innovation.
The national financial inclusion
indicators show continued progress.
By the end of 2025, deposit accounts
had exceeded 4.8 million, including
more than 1.6 million accounts held by
women. 

Mobile financial service accounts rose above 1.9 million, while the number of
financial access points nationwide increased to more than 20,800. These
results reflect the collective contribution of financial service providers,
government, development partners and communities under the NFIS
Institutional Commitment framework.

Financial literacy and capacity development remained at the centre of CEFI’s
operations. CEFI’s cumulative financial literacy reach exceeded 244,000
people, while direct programmes delivered during 2025 trained 1,053
participants through Training of Trainers, retail financial literacy and targeted
capacity-building activities.

Programmes reached farmers, mine employees and landowners, women
entrepreneurs, students, public servants and community-based trainers across
East and West New Britain, Western, Eastern, Western and Southern
Highlands, East Sepik, Bougainville and the National Capital District.

This delivery was supported by partnerships with PNG Sustainable
Development Program, K92 Mining, the Mineral Resources Authority, KPMG,
UNDP, the Labour Mobility Unit, the Institute of Business Studies University
and other organisations.
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CEFI also invested in the financial capability of the next generation. The Young
Minds Savings Campaign reached more than 6,800 students in East New
Britain and Kerema, promoting saving and responsible financial behaviour
from an early age. 

In parallel, CEFI and the Department of Education advanced the national
Financial Education for Schools project. Work completed during the year
produced and aligned 40 curriculum resources for Preparatory to Grade 12,
covering 8 learning strands, 16 units, 78 content standards and more than 200
benchmarks.

This work moves financial education beyond one-off training and towards
sustained learning within the national education system.

Our provincial and institutional partnerships enabled programmes to be
designed around local needs and delivered closer to communities.

CEFI worked with existing provincial partners and progressed new
engagements with provincial and district administrations, government
agencies and financial institutions. 

These partnerships supported local planning, financial literacy, account-
opening linkages, youth savings campaigns and greater coordination between
public policy and service delivery.

Digital innovation was another priority. CEFI signed partnership agreements
with the Papua New Guinea University of Technology and Western Pacific
University to support the proposed Fintech Innovation Centre, and continued
engagement with NICTA and UNCDF on infrastructure, technical support and
implementation arrangements. 

The initiative is intended to provide a practical pathway for innovators to
develop inclusive solutions and engage responsibly with the Bank of Papua
New Guinea’s regulatory environment.

CEFI strengthened evidence-based decision-making by completing and
commissioning an automated Financial Inclusion Database, training staff and
migrating historical data in preparation for full operational use.

We also deepened engagement with reporting institutions to improve data
quality, explain the value of sector benchmarking and strengthen gender-
disaggregated reporting. 

These improvements will provide a stronger basis for monitoring NFIS
implementation and directing resources to underserved groups and locations.



Acting Executive Director 
Centre for Excellence In Financial Inclusion 

Page 11

Support for micro, small and medium enterprises also progressed through the
Business Link Pacific programme. During the year, 16 MSMEs completed
business diagnostic assessments, the programme was promoted through
provincial outreach, and 180 women-led MSMEs were registered in CEFI’s
database for future business-development support. Through participating
financial institutions, 89 MSME loan accounts valued at approximately K4.6
million were facilitated. CEFI also supported the expansion of business
advisory services and awareness of grant and co-investment opportunities.

CEFI’s contribution to inclusive green finance continued through support for
the Green Finance Summit, stakeholder engagement in agriculture and
participation in the BPNG–Alliance for Financial Inclusion Joint Learning
Programme. The announcement that Papua New Guinea would co-host the
2026 AFI Global Policy Forum further recognised the country’s growing role in
the international financial inclusion community.

These programme achievements were supported by continued attention to
governance and institutional performance. CEFI maintained Board oversight,
completed its 2024 external audit with an unqualified opinion, strengthened
financial and operational planning, and prepared its 2026 work plan and
budget. This work was undertaken while CEFI adapted to leadership and
staffing changes and contributed to discussions on the future institutional
arrangements for financial inclusion.

The progress reported for 2025 was made possible by the commitment of the
CEFI Board, management and staff, the Bank of Papua New Guinea,
government agencies, provincial and district administrations, financial
institutions, development partners, private-sector organisations and
participating communities. I sincerely thank each partner for their
contribution.

Looking ahead, CEFI will build on these foundations by strengthening the
quality and use of financial services, expanding financial and digital capability,
advancing responsible innovation and ensuring that women, young people,
MSMEs and rural communities are not left behind. Our purpose remains clear:
to help more Papua New Guineans gain the knowledge, access and
confidence needed to improve their livelihoods and participate meaningfully
in the economy.



CEFI BOARD
The diverse composition of the CEFI Board has played a pivotal role in advancing financial inclusion across
Papua New Guinea. The Board brings together seasoned stakeholders and dedicated financial experts from key
government institutions, industry sectors, and the Bank of Papua New Guinea.  This strategic blend of
experience and expertise provides robust governance and steadfast support for CEFI’s leadership and
operations.
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Elizabeth Genia
Chair and Governor -Bank of
Papua New Guinea

Ms Elizabeth Genia is the Governor of the Bank of Papua New Guinea
(BPNG) and Chair of the Centre for Excellence in Financial Inclusion (CEFI).
With nearly four decades of service at BPNG, she has held a range of senior
leadership positions, including Head of Internal Audit, Head of Financial
Administration and strategic supervisory roles. She is internationally
recognised for her leadership in financial technology, innovation and
gender equity. Ms Genia holds a Bachelor of Commerce from the University
of Papua New Guinea, an MBA from the University of Queensland, and
postgraduate qualifications from the Australian National University and
Oxford University.

George Awap
Assistant Governor, Bank of
PNG and Alternate Chair

Mr George Awap is Assistant Governor of the Financial Systems
Development and Innovation Group. Prior to his appointment he was,
the Assistant Governor for Financial System Stability Group, the
manager for Financial Systems Development Department, Manager
Banking Supervision Department, Manager Economics Department
and Manager for Monetary Policy Unit. He has led many projects
including Project Director of the Microf inance Expansion Project and
is currently Chairman of the Risk Chair Facility, Co-Chair of the
Financial Sector Development Strategy, Chair of the Alliance for
Financial Inclusion Budget and Finance Committee and Chair of
Inclusive Green Finance Steering and Technical Committees. He
holds a Bachelor Economics with Honours f rom the University of
Papua New Guinea, Masters in Economics f rom the University of New
England, Australia.
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Peter Samuel
Acting Executive Director,
CEFI and Board Member

Peter Samuel was appointed Acting Executive Director in 2025. He has
been seconded to CEFI since 2023. Mr. Samuel has over 6 years of auditing
experience with with the Auditor General of PNG and Australia including
Deloitte Chartered Accountants. In 2010 he joined BPNG and was attached
with the Superannuation and Life Insurance Supervision Department for 14
years serving in various capacities from Senior Analyst to Unit Manager and
Project Manager. Mr. Samuel also supports the Superannuation and Life
Insurance review and the Comprehensive Credit Reporting Projects. He has
a Masters in Commerce from Deakin University , Melbourne, Australia,
Diploma in Economic Policy Analysis from National Research Institution,
Port Moresby and is a member of the CPAPNG and PNG Institute of
Directors.

Sanja Pepae
Board Member

Mr. Sanja Pepae is a CEFI Board Director representing the
Department of National Planning & Monitoring. He joined CEFI Board
in 2024. Mr. Pepae is the First Assistant Secretary for Macro Planning
Division under the Department of National Planning & Monitoring.  
His role in the Board entails CEFI’s primary roles in promoting
f inancial inclusion, literacy and sector development in alignment to
Medium to Long Term Development Plans of the Government
including other overarching national policies relevant to f inancial
sector. He has Master of International & Development Economics
from The Australian National University [ANU]. Prior to this, he has
Postgraduate Diploma in Economic Policy Analysis f rom National
Research Institute and Bachelor of Economics with Honors [1  Class]
f rom University of Papua New Guinea. He has 17 years of work
experiences including lecturing/tutoring in several Universities and he
was a Board Director in FPDA from 2013 - 2016.

st

 

Gunandidhi Das
Board Member

Mr Gunanidhi Das has more than 26 years of professional experience,
including over 21 years in microfinance across India, Timor-Leste, Nepal,
Myanmar and Papua New Guinea. He has served as an Independent
Director on the Centre for Excellence in Financial Inclusion (CEFI) Board
since 2024, representing the microfinance sector. Mr Das is currently Chief
Executive Officer of Women’s Micro Bank Limited, trading as Mama Bank,
where he has served in a leadership capacity since November 2016. His
expertise spans microfinance operations, financial inclusion, project
management, business analysis, institutional strengthening and
Management Information Systems. 
Mr Das holds an MBA from Sambalpur University, India, and is a certified
microfinance professional from the Boulder Institute of Microfinance.

Mr. Paulus Laveil is currently the Managing Director and Board Secretary of
the PNG Federation of Savings and Loans Society Ltd. He has more than 15
years experience with the PNG National Development Bank as an Executive
Manager for Lending, Policy and Corporate Services. He is a member of the
Microfinance Expansion Steering Committee and is on the CEFI Board
representing the Savings and Loan Societies in PNG. He holds an MBA from
the University of New England, Australia.

Paulus Laveil
Board Member
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Roddie Wada 
Board Member

Ms. Roddie Wada has more than 15 years experience in the public sector,
mostly with the PNG Department of Treasury in the area of micro-
economic policy. Currently she is the First Assistant Secretary of the
Markets Policy Division, she deals with consumer and competition policy,
private sector development and other micro / structural reform initiatives.
Roddie is on the CEFI Board representing the Department of Treasury and
has also represented the Department on the Boards of CIC, Post PNG, Air
Niugini and the Nationwide Microbank. She holds a Masters in Applied
Commerce from Melbourne University, Australia. 

Susil Nelson Kongoi

Board Member

Ms. Susil Kongoi is the Chief Executive Officer of the Institute of Banking
and Business Management (PNG IBBM). Previously Susil was employed in
various senior executive management roles with Exxon Mobil PNG, Media
and Communications Manager, Public Policy and Issues Manager and
National Content Manager. She has over 20 years experience in the
development and professional services sector. Over the years she has
provided financial auditing and advisory services, strategic business
planning, socioeconomic project management, monitoring and evaluation
and public policy advocacy. Susil is the Chair of Incentive Fund and also the
current Vice President of the Business Council of PNG. She has a Bachelor
of Commerce from Canterbury University, New Zealand and a Masters of
Business Administration from Divine Word University, Papua New Guinea.

George KUlisi
Board Member

Mr. George Kulisi has over 18 years of combined experience in public
service, the private sector, and NGOs. He currently serves as the Director for
Program Development at the Department for Community Development
and Religion. Mr. Kulisi has a Master’s Degree in Economics and Public
Policy and Bachelor of Arts Degree in Political Science (International
Relations and Public Policy), both from the University of Papua New Guinea
and a Post Graduate Diploma in Counselling from Griffith University,
Australia. He is also pursuing a Post Graduate Diploma in Corporate
Governance at UPNG.



VISION AND
MISSION

VISION

Our vision is to reduce poverty in Papua New
Guinea by developing financial inclusion that
allows all citizens access to affordable
financial services.

MISSION

VALUES
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CEFI’s mission is to promote the provision of
quality financial inclusion that allows all
citizens access to affordable financial
services

CEFI focuses on three core values to fulfil our
mission. Quality, Transparency and Equity
(QTE). Our  team of dedicated professionals
uphold these values, enabling us to continue
promoting financial inclusion across PNG.



ALL STAFF
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The Centre for Excellence in Financial Inclusion (CEFI), under the leadership of
its Executive Director and Board, continues to play an important role in
advancing financial inclusion and strengthening Papua New Guinea’s financial
landscape.

CEFI’s strength lies in its multidisciplinary team of professionals with expertise
across finance, banking, education, public relations, accounting,
administration, and Gender Equity and Social Inclusion (GESI). This diverse
combination of knowledge, skills and experience enables the organisation to
respond effectively to Papua New Guinea’s financial inclusion challenges and
contribute towards building a more inclusive and accessible financial system
for all Papua New Guineans.

CEFI recognises that having the right people is fundamental to achieving its
mandate. The collective experience and expertise of its staff support the
development and implementation of innovative, practical and inclusive
financial inclusion initiatives. Their diverse professional perspectives also
strengthen CEFI’s capacity to understand stakeholder needs, foster
partnerships and develop effective strategies that deliver meaningful
outcomes.

At the heart of CEFI’s work is the implementation of the National Financial
Inclusion Strategy. Through this national framework, CEFI supports and
coordinates stakeholders to initiate and implement programmes, projects and
activities that contribute towards achieving Papua New Guinea’s financial
inclusion priorities.



ORGANIZATIONALORGANIZATIONAL
STRUCTURESTRUCTURE
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CEFI Organisational Structure: The organisational structure outlines CEFI’s
governance framework, management hierarchy and staff reporting lines,
reflecting the Centre’s commitment to effective leadership, accountability and
operational efficiency in advancing financial inclusion across Papua New
Guinea.



Moreover, CEFI values collaboration with external partners, including
government entities, non-governmental organisations, and local communities.
These partnerships are essential for expanding outreach, fostering sustainable
impact, and contributing positively to the evolution of Papua New Guinea’s
financial sector.

CEFI serves as a driving force behind financial inclusion efforts in Papua New
Guinea. Through a combination of expert personnel, strategic collaboration,
and unwavering commitment to its vision, CEFI aims to build a more equitable
and inclusive financial future for all citizens.

A key strength of the organisation lies in the diverse backgrounds of its staff,
enabling it to tackle issues from multiple viewpoints and deliver well-rounded
solutions. CEFI believes that diversity and inclusivity within its team directly
contribute to the effectiveness of its mission.

Continuous learning and professional growth are integral to CEFI’s approach.
The organisation regularly conducts training sessions, workshops, and
knowledge-sharing activities to ensure its staff remain up-to-date with the
latest developments in financial inclusion. This commitment to personal and
professional development not only empowers the team but also enhances the
quality of support offered to partners and stakeholders.

OUR TEAM
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OUR JOURNEY



UPDATES FROM THE OPERATIONAL UNITS

Page 20



1-NFIS COORDINATION &
STAKEHOLDER ENGAGEMENT UNIT

The National Financial Inclusion Strategy (NFIS) Implementation and
Stakeholder Engagement Unit continued to play a pivotal role in advancing the
implementation of Papua New Guinea's NFIS 2023–2027. Throughout the
reporting period, the Unit strengthened strategic partnerships, enhanced
stakeholder collaboration and coordinated initiatives that expanded access to
inclusive financial services nationwide.

Working closely with government agencies, financial institutions,
development partners and industry stakeholders, the Unit reinforced CEFI's
role as the national coordinating body for financial inclusion. Significant
progress included strengthening partnerships with the Department for
Community Development and Religion (DFCDR), securing funding for
financial literacy, business development initiatives and the Child Nutrition
and Social Protection Project.

The NFIS Coordination & Stakeholder Engagement Unit. (seated from R-L, Ms.
Daisy Moses (GESI Co-rodinator), Mr. Danny Koka (Manager), Mr. Albert Mokis
(NFIS Coodinator), (standing R-L, Mr. Ruruva Ane (Senior Data Analyst), Mr.
TobiasToumne (Special Projects Coordinator), Mr. Leslie Omaro (Communications
Officer).
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1.1 PARTNERSHIP WITH DEPARTMENT FOR COMMUNITY DEVELOPMENT &
RELIGION (DFCDR) ON FINANCIAL INCLUSION ACTIVITIES 

1 - Existing MoU 

CEFI continued to strengthen its long-standing partnership with the
Department for Community Development and Religion (DFCDR), reinforcing a
shared commitment to improving financial literacy, promoting economic
empowerment and supporting inclusive community development.

Following the expiry of the previous Memorandum of Understanding (MoU),
both organisations progressed discussions on a new Memorandum of
Agreement (MoA), reflecting DFCDR's shift towards a results-based
implementation framework. The new partnership places greater emphasis on
measurable outcomes, effective programme delivery, and robust monitoring
and evaluation. As part of this renewed commitment, DFCDR allocated
K200,000 to support the implementation of financial literacy programmes in
selected provinces. The funding will enable the delivery of Training of Trainers
(ToT) and Retail Financial Literacy Training, business development
programmes, and ongoing monitoring and evaluation to assess programme
effectiveness and impact.

STRENGTHENING STRATEGIC PARTNERSHIPS TO ADVANCE
FINANCIAL INCLUSION

Strategic partnerships remained central to CEFI's efforts to expand financial
inclusion and strengthen financial capability across Papua New Guinea
during 2025. By working collaboratively with government agencies,
development partners and key stakeholders, CEFI continued to leverage
expertise, resources and institutional support to deliver sustainable financial
inclusion initiatives.

Traininig of Trainers Training facilitated by DFCDRT in West New Britain Province.
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2- Child Nutrition and Social Protection Project

CEFI also advanced a second partnership with DFCDR under the USAID-
funded Child Nutrition and Social Protection Project, with the draft
Memorandum of Agreement and Financial Operations Guidelines reaching
the final stages of review during the reporting period.

The two-and-a-half-year partnership will strengthen financial inclusion for
project beneficiaries by facilitating access to formal financial services. 

CEFI will coordinate participating Payment Service Providers to establish
beneficiary accounts, support the expansion of banking agent networks,
facilitate provincial stakeholder engagement, and monitor the performance
and effectiveness of participating financial institutions. 

This initiative will contribute to more secure, transparent and inclusive
payment systems for vulnerable households.

(Below) Image 1.2: Child with severe malnourishment improves through Nutrition project
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1.2 OTHER PARTNERSHIP ENGAGEMENT MOU ON FINANCIAL INCLUSION IN
PROGRESS 
Throughout the year, CEFI continued to cultivate new strategic partnerships
and collaborative opportunities that support innovation, institutional capacity
building and sustainable financial inclusion.
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Key achievements included:



1.3 INSTITUTIONAL COMMITMENT (I-COMMIT) UPDATES 

BASELINE Q4 2022
3,374,823

Bank Accounts Access Points

BASELINE Q4 2022
14,566

TARGET Q4 2027
5.747,219

TARGET Q4 2027
16,066

ACHIEVED AS OF JUNE
2025

4,560,703

ACHIEVED AS OF JUNE
2025

18,728

PERCENTAGE
ACHIEVED 

79%

PERCENTAGE
ACHIEVED 

116%

Figure 1.1 I-Commit report as of June 2025

The Institutional Commitment (I-Commit) initiative represents the formal
commitment made by participating Financial Service Providers, in partnership
with the Centre for Excellence in Financial Inclusion (CEFI) and the Bank of
Papua New Guinea (BPNG), to support the implementation of the National
Financial Inclusion Strategy (NFIS) 2023–2027. 

Through this commitment, participating institutions are working collectively
towards achieving the Strategy's key targets of opening two million new bank
accounts and establishing 1,500 new financial access points, including ATMs,
EFTPOS terminals, agents and bank branches. 

I-Commit performance data is collected and reported on a biannual basis to
monitor progress against these national targets. The June 2025 I-Commit
Report recorded encouraging results, demonstrating continued momentum
towards achieving the NFIS objectives. 
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Significant progress was made during the year towards establishing the
Fintech Innovation Centre, with several key partnerships and
implementation milestones achieved.

The National Information and Communications Technology Authority
(NICTA) completed its review of the Memorandum of Agreement (MoA) and
agreed to formalise the partnership, including a funding commitment to
support the initiative.

The United Nations Capital Development Fund (UNCDF) also resumed
discussions with CEFI on the Fintech Incubation Project, exploring
opportunities to source technical expertise to support the successful
implementation of the Centre.

The Papua New Guinea University of Technology was confirmed as the pilot
site for the Fintech Innovation Centre. 

A Memorandum of Understanding (MoU) has been established with the
University to facilitate the allocation of office space for the Centre.

Looking ahead, CEFI will finalise the Fintech Operational Framework and
circulate it to key partners to confirm their respective roles and
responsibilities in the establishment and operation of the Fintech
Innovation Centre.

1.4 INNOVATION HUB  
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ROAD MAP 



1.5 FINANCIAL INCLUSION DATA   
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The collection, analysis and reporting of Financial Inclusion (FI) data remained
a key priority in 2025, providing valuable insights into the accessibility and
usage of formal financial services across Papua New Guinea.

The data supports evidence-based decision-making and enables CEFI and its
stakeholders to monitor progress towards the objectives of the National
Financial Inclusion Strategy (NFIS) 2023–2027.

Disclaimer: The FI data report provides quarterly statistical estimates based on data submitted by LFIs in PNG. Data quality may be
affected by inconsistencies in reporting and limitations arising from the data collection process and templates used. For this report, the
following must be noted: Credit Bank's deposit accounts may be held at other banks, potentially leading to overall double-counting.
Data pertaining to "Mobile wallets" was unavailable during the reporting period of this report hence its non-update. Data point for
"Number of customers" is based on assumption that one customer has on average two bank accounts. data point for "Percentage of
population" is based on assumption that PNG population is 10M.



ACCESS PONTS 
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Total Access Points (20,835 in 2025) includes the breakdown of Branches (236),
ATMs (496), EFTPOS (19,211), and Agents (885). A variance in growth of +4,450
for Total Access Points reflects the combined growth across these subsets with
EFTPOS dominating the access landscape by 92.2%. This means that more
EFTPOS were rolled out by businesses for usage (+4252) between 2024 and
2025.
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USAGE  POINTS 

Usage Points – New
Deposit Accounts (2025):
Formal savings
participation continued
to expand, with 479,932
new deposit accounts
added, reflecting 11%
annual growth and
stronger, more inclusive
financial participation
nationwide.

Women’s Share of
Deposits (2025):
Women’s deposit
accounts outpaced
overall growth,
increasing their share of
total deposits from
33.7% to 34.2%, reflecting
continued progress
towards greater
financial inclusion and
gender parity.

Mobile Financial
Services Accounts
(2025): Mobile financial
services accounts grew
by nearly 24%, adding
over 350,000 new
accounts, reflecting
accelerating digital
adoption and expanding
financial inclusion
across Papua New
Guinea.

NEW DEPOSIT ACCOUNTS

WOMEN’S DEPOSIT ACCOUNTS

MOBILE FINANCIAL SERVICES ACCOUNTS



1.6 FINANCIAL INCLUSION DATABASE SYSTEM DEVELOPMENT 

CEFI staff engaged in regular virtual consultation sessions with the external system development consultant
throughout the development of the new Financial Inclusion Database. These collaborative Zoom meetings
supported system design, data migration, testing and validation, ensuring the upgraded platform delivers a secure,
reliable and scalable solution for monitoring Papua New Guinea's financial inclusion progress under the National
Financial Inclusion Strategy 2023–2027.

In 2025, CEFI successfully developed a new database for the storage and
analysis of Financial Inclusion (FI) data. This initiative marked a significant step
forward in strengthening data integrity, accessibility, and analytical capacity for
financial inclusion in Papua New Guinea. It positions CEFI to deliver more
timely insights and evidence‑based policy support in the years ahead.

To achieve this milestone, CEFI engaged an external consultant to develop and
implement the new FI database. The system was built using VBA in Excel for
front‑end functionality, with data stored in a Microsoft Access database to
ensure structured management and scalability.

All legacy data from 2023–2025 has been successfully migrated to the new
Financial Inclusion database. Parallel testing across 2023, 2024 and 2025
validated its accuracy, consistency and reliability, confirming a robust, user-
friendly platform. Following final verification, full organisational rollout is
scheduled for 2026, providing an efficient, sustainable system to strengthen
financial inclusion monitoring and support National Financial Inclusion
Strategy 2023–2027 objectives through improved reporting, analysis
capabilities.
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1.7 GENDER EQUITY & SOCIAL INCLUSION

GESI MAJOR ACTIVITIES 

01

International
Women’s Day

World MSME Day and
Business Link Pacific

Advisory Panel

Morobe Women's SME
Expositions

Business Link Pacific
Programme

02 0403

Throughout 2025, CEFI strengthened its commitment to Gender Equality and
Social Inclusion (GESI) by implementing initiatives that advanced women’s
economic empowerment, entrepreneurship and inclusive financial
participation across Papua New Guinea. International Women’s Day was
commemorated under the global theme Accelerate Action, celebrating women
who graduated from the Financial Literacy Training of Trainers programme.
The initiative reinforced CEFI’s commitment to equipping women with the
knowledge, skills and confidence to make informed financial decisions,
supporting greater economic independence and inclusive growth.

To mark World MSME Day, CEFI hosted the Business Link Pacific (BLP)
Advisory Panel, bringing together entrepreneurs, development partners and
stakeholders to showcase the positive impact of concessional finance, grants
and business advisory support on local enterprises. The event highlighted the
importance of collaboration in strengthening the MSME sector.

CEFI also partnered with SME Corporation and Tokstret Consulting Limited to
support two Morobe Women’s SME Expositions, providing women
entrepreneurs with opportunities to promote their businesses, establish
banking relationships and access business support services.

Through Business Link Pacific programme, CEFI completed 44 diagnostics, 21
referrals, improving SME access to advisory services, finance, awareness, and
fostering inclusive, sustainable economic growth.
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1.8 SPECIAL PROJECTS

Throughout 2025, the Centre for Excellence in Financial Inclusion (CEFI)
continued to strengthen its partnerships with provincial and district
governments, reinforcing a collaborative approach to expanding financial
inclusion initiatives across Papua New Guinea.

Under CEFI's Provincial Government Engagement Programme, seven
provinces maintained active Memoranda of Understanding (MoUs) with
CEFI, providing a strategic framework for implementing the National
Financial Inclusion Strategy (NFIS) at the sub-national level. Existing
provincial and district partnerships include West New Britain, Milne Bay,
Madang, Simbu, Western Highlands, East New Britain, New Ireland, Kerema
District and Wau-Waria District.

These forthcoming agreements, other are progressing which expected to
further extend the reach of financial inclusion programmes, enabling more
Papua New Guineans to access financial education, financial services and
economic opportunities.By working closely with provincial administrations,
district authorities and key stakeholders, CEFI continues to support locally
driven financial inclusion programmes that contribute to inclusive
economic growth and improved livelihoods.

Strengntening Provincial Partnerships to Advance Financial Inclusion
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1.9 YOUNG MIND SAVINGS CAMPAIGN 
 
The Young Minds Savings Campaign (YMSC) remained one of CEFI's flagship
financial education initiatives in 2025, empowering young Papua New
Guineans with the knowledge and confidence to develop positive financial
habits from an early age.

Through the Young Minds Savings Campaign and its provincial engagement
programme, CEFI continues to build strong partnerships that promote
financial capability, expand access to formal financial services and support
the achievement of the National Financial Inclusion Strategy across Papua
New Guinea.
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1.10 MARKET FOR VILLAGE FARMERS PROJECT 

CEFI formalised the second phase of the Market for Village Farmers (MVF)
Project through the signing of a partnership agreement with the Fresh
Produce Development Agency (FPDA) on 4 October 2025.

Image Caption: Acting Director for CEFI Mr. Peter Samuel and FPDA MVF Project Manager
Mr Joe Koima posing for a photoshoot with signed agreements.
Image Credit: MVF Project.

Under the agreement, CEFI will strengthen the capacity of financial literacy
trainers by delivering Training of Trainers (ToT) programmes for two training
partners in Eastern Highlands and Morobe provinces. The organisation will
also conduct one-week refresher training programmes in Simbu, Jiwaka and
Western Highlands provinces to reinforce the skills and knowledge of
existing trainers.

In addition, CEFI will undertake quality assurance assessments of Retail
Financial Literacy Training delivered under the MVF Project. These
assessments will ensure that training is delivered to CEFI's accredited
standards and that participants receiving CEFI-accredited certificates meet
the required competency and quality benchmarks.

Through Phase 2 of the MVF Project, CEFI will continue to enhance the
quality and sustainability of financial literacy training, contributing to
improved financial capability and greater financial inclusion for rural farming
communities across Papua New Guinea.
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Financial Inclusion & Capacity Building Unit. (seated from L-R) Mr. Sebastian
Mugup (Trainng Officer) Mr. Paul Tamate (Training Officer) & Ms. Adelle Auhava
(Admin Officer).

2-FINANCIAL INCLUSION & CAPACITY
DEVELOPMENT UNIT

Quarter 4 represented the Financial Inclusion Capacity Development Unit's
strongest period of delivery, reflecting CEFI's growing leadership in advancing
financial literacy and supporting the implementation of the National Financial
Inclusion Strategy 2023–2027."

Quarter 4 of 2025 was the most productive period of the year for the Centre for
Excellence in Financial Inclusion’s (CEFI) Financial Inclusion Capacity
Development (FICD) Unit, recording significant achievements in financial
literacy outreach and capacity development across Papua New Guinea.

During the reporting period from 1 October to 15 December 2025, the Unit
successfully delivered a broad range of financial literacy training programmes
and capacity-building initiatives, reaching 1,053 participants, comprising 770
women and 480 men. These programmes were implemented across East New
Britain, Western Province, Eastern Highlands, West New Britain, Bougainville,
and the National Capital District, demonstrating CEFI’s continued
commitment to expanding access to quality financial education nationwide.
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The quarter also saw a substantial increase in the scale and diversity of training
activities, supported by strengthened collaboration with government agencies,
development partners and key stakeholders. These partnerships have
enhanced CEFI’s ability to deliver sustainable financial education programmes
that empower individuals, families and communities with the knowledge and
skills required to make informed financial decisions.
The achievements recorded during the quarter underscore CEFI’s growing
leadership in advancing financial inclusion throughout Papua New Guinea and
reflect its ongoing commitment to supporting the implementation of the
National Financial Inclusion Strategy (NFIS) 2023–2027. Through strategic
partnerships, targeted capacity development and community-based financial
literacy programmes, CEFI continues to play a pivotal role in building
financially capable and economically resilient communities across the country.

Image 1
CEFI delivered a week-long Retail Financial Literacy Training programme for employees of K92
Mining at its operations in Kainantu, Eastern Highlands Province, equipping participants with
practical financial management knowledge and skills.
Image 2
CEFI conducted Financial Literacy and Financial Inclusion awareness sessions for students at
Western Pacific University in Southern Highlands Province, promoting informed financial
decision-making and greater awareness of available financial services.
Image 3
CEFI facilitated a Training of Trainers (ToT) programme in West New Britain Province,
sponsored by the Department of Community Development, to strengthen participants'
capacity to deliver financial education within their communities.
Image 4
CEFI conducted a week-long Financial Literacy Training programme for staff of IBS University,
enhancing participants' financial capability through practical knowledge in budgeting,
saving and personal financial management.



2.1 TRAINING DELIVERY AND CAPACITY BUILDING

The table summarises financial education and Training of Trainers (ToT) programmes
delivered during the fourth quarter, highlighting CEFI's continued commitment to
strengthening financial capability across Papua New Guinea. It presents participating
organisations, training types, participant numbers, gender distribution, programme
timelines and scheduled activities, demonstrating the broad reach and sustained impact of
CEFI's capacity-building initiatives.

During the fourth quarter of 2025, the Centre for Excellence in Financial
Inclusion (CEFI) continued to strengthen financial capability across Papua New
Guinea through an extensive programme of Retail Financial Literacy Training
and Training of Trainers (ToT) initiatives. Working in partnership with
government agencies, development partners, private sector organisations and
community-based institutions, CEFI expanded the reach of financial education
to diverse communities throughout the country.

A total of ten training programmes were successfully delivered during the
reporting period, with participants drawn from organisations including the
United Nations Development Programme (UNDP), the Department for
Community Development and Religion, KPMG, K92 Mining Limited, the Build
Bougainville Foundation, the Mineral Resources Authority (MRA), and provincial
Departments of Commerce and Industry in East New Britain and West New
Britain. Additional programmes were delivered through CEFI's Expression of
Interest (EOI) Training of Trainers initiative and the Regina Sagu Foundation.

Page 37



Retail Financial Literacy Training continued to record strong participation,
reaching 1,172 participants, comprising 734 women and 438 men. Women
accounted for 73 per cent of all retail training participants, demonstrating the
growing demand for financial education among women and reinforcing CEFI's
commitment to promoting inclusive financial participation and economic
empowerment.

CEFI strengthened financial literacy and capacity development through the
training of 1,172 participants, including 734 women and 438 men. Additionally,
76 participants completed Training of Trainers programmes. Further training
initiatives were planned for Morehead and Kavieng, reflecting growing
demand for financial education and CEFI’s commitment to expanding
financial inclusion nationwide.

Image showing  K92 Mine employees participating in the Financial Literacy Training.
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2.2 MEMORANDUM OF UNDERSTANDING (MOU) STATUS UPDATE

Throughout 2025, the Centre for Excellence in Financial Inclusion (CEFI)
continued to strengthen strategic partnerships through a network of active
Memoranda of Understanding (MoUs), reinforcing collaborative efforts to
advance financial inclusion across Papua New Guinea.

CEFI Acting Director Mr. Peter Samuel and WPU President Dr. Janet Rangou sharing their
words of thank you acknowledgement towards the success of the MoU signing.

At the close of the reporting period, CEFI maintained 12 active MoUs with key
government agencies, financial institutions and development partners. These
partnerships continue to support the delivery of financial education, capacity
building, institutional strengthening and broader financial inclusion initiatives
nationwide.
CEFI also reviewed several partnership agreements that reached the end of
their respective terms during the year. 

Memoranda of Understanding with the Department of Community
Development & Religion and the Ok Tedi Development Foundation have
lapsed and are currently under review.

Renewal discussions are recommended to maintain collaboration with these
valued stakeholders, particularly the Ok Tedi Development Foundation, which
continues to be recognised as a high-potential strategic partner for future
financial inclusion initiatives.
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By maintaining strong partnerships and renewing key agreements, CEFI
remains committed to fostering collaborative relationships that expand
financial education, improve access to financial services and support the
implementation of the National Financial Inclusion Strategy throughout
Papua New Guinea.

CEFI continued to strengthen its financial inclusion initiatives through strategic partnerships
with government agencies, financial institutions, non-government organisations and
international partners. These collaborations supported the delivery of financial literacy
programmes, expanded access to financial services and promoted inclusive economic
participation across Papua New Guinea.

Page 40



2.3 PLANNED TRAINING PROGRAMMES FOR 2026
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2.4 KEY OBSERVATIONS AND FINDINGS 

0101 02 03

CEFI’s six strategic priorities for 2026 focus on improving partnership governance, expanding
trainer capacity, advancing digital financial literacy, reaching underserved provinces, and
enhancing monitoring and evaluation. New initiatives will promote women’s financial
leadership, youth savings, entrepreneurship and financial education. These priorities aim to
improve programme delivery, strengthen collaboration and advance sustainable financial
inclusion across Papua New Guinea under NFIS 2023–2027.

Q4 achieved
the highest

quarterly
training

figures for
2025

Major
contributors

ENB DCI: 409 trained

04 05 06

Build Bougainville
Foundation: 323

trained

Female
participation

at 73%
largest

gender shift
recorded this

year

ToT gender
balance

improved
(47%)

Provincial
commerece

offices
continue to

be high
performing

partners

Strong
pipeline
indicates

readiness for
2026

expansion

RECOMMENDATIONS FOR 2026 (ALIGNED WITH NFIS 2023-2027)

The fourth quarter delivered CEFI’s strongest training performance of 2025, led by East New
Britain Division of Commerce and Industry and the Build Bougainville Foundation. Female
participation reached a record 73%, while women’s representation in Training of Trainers
programmes improved to 47%. High-performing provincial commerce partners and a robust
programme pipeline position CEFI for continued expansion in 2026.
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NATIONAL TRAINING TOTALS (COMPARATIVE OVERVIEW)

Throughout 2025, CEFI continued expanding financial capability programmes,
achieving sustained growth in both Financial Literacy Training and Training of
Trainers initiatives. 

By Quarter 4, cumulative Financial Literacy Training reached 244,490
participants, including 118,049 women, who represented 48.28 per cent of
beneficiaries, reaffirming CEFI’s commitment to inclusive financial education.
The number of certified trainers also increased significantly from 2,328 to 3,165,
with women comprising 45.50 per cent of accredited trainers. 

These achievements strengthened CEFI’s nationwide capacity to deliver
quality financial education, supporting the National Financial Inclusion
Strategy and enhancing financial resilience across Papua New Guinea’s
communities and households.

The fourth quarter of 2025 marked the Centre for Excellence in Financial
Inclusion’s (CEFI) strongest performance of the year, with a total of 1,053
individuals successfully completing financial education and capacity-building
programmes. This achievement was underpinned by a significant increase in
female participation, broader provincial outreach, and the continued expansion
of strategic partnerships across Papua New Guinea.

The quarter also established a strong platform for 2026, with an ambitious
pipeline of planned training programmes and collaborative initiatives that will
further strengthen the delivery of financial education nationwide.
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4-FINANCE & ADMINISTRATION UNIT

The Finance and Administration (Admin) Unit plays a vital role in ensuring that
CEFI runs smoothly, efficiently, and in compliance with financial and
operational standards

The Unit manages key financial activities, including budgeting and planning,
maintaining accurate accounts, preparing financial reports, overseeing cash
flow and treasury functions, handling procurement and payments, and
ensuring audits and compliance requirements are met.

And  is also responsible for office management, providing human resources
support, developing organisational policies and procedures, managing assets
and inventory, and coordinating logistics to support smooth operational
functioning.

The Finance and Admin Unit ensures that:
Resources are used wisely and transparently.
CEFI complies with regulations and donor requirements.
Staff and programs have the financial and operational support needed to
succeed.

Finance & Admin Unit. (seated from L-R) Mirriam Joeseph (Receptionist), Mr.
Andon Sevua (Manager) Miss Nancy Pokana (Accounts Officer). (standing from L-
R)Mr. Kema Tau (Admin Driver), Mr. Rocky Kuia (Office Assistant), Mr. Milate Kauzi
(IT Support Officer). Absent Ms. Jasmine Kong (Human Resource Officer).
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Center for excellence in Financial Inclusion Association Inc 
Notes toand forming partofthe financialstatements
Forthe year ended31 December 2025
 
(d) Management fees and consulting 

11 

Management and consulting fees are recognized as revenue over time as services are rendered, 
or at a point in time on delivery when outputs are transferred to the customer. 

(e) Interest income 

Interest Income is recognized using the effective interest method. 

2.2 Leases (IFRS 16) 

At inception of a contract, CEFI assesses whether it contains a lease. For leases where CEFI is the 
lessee, a right-of-use (ROU) asset and a corresponding lease liability are recognized on 
commencement. The lease liability is measured at the present value of lease payments, 
discounted at the incremental borrowing rate if the implicit rate is not readily determinable. ROU 
assets are depreciated on a straight-line basis over the shorter of the asset’s useful life and the 
lease term. Lease interest is presented within finance costs; principal repayments are presented 
within financing cash flows. 

2.3 Property, Plant and Equipment (PPE) 

PPE are measured at cost less accumulated depreciation and impairment. Depreciation is 
straight-line using the following indicative rates: Motor vehicles (30%), Office equipment (30%), 
Furniture & fittings (11.25%). Additions depreciate from the date they are available for use. 

2.4 Financial Instruments (IFRS 9) 

CEFI’s financial assets (cash, receivables) are classified and measured at amortized cost. An 
expected credit loss (ECL) allowance is recognized using the simplified approach for receivables. 
Financial liabilities (payables, lease liabilities) are measured at amortized cost. 

2.5 Employee Benefits 

Liabilities for wages, salaries, and annual leave are measured at undiscounted amounts expected 
to be paid when due. Superannuation contributions are expensed as incurred on monthly basis. 

2.6 Goods and Services Tax (GST) 

Revenue, expenses and assets are recognized net of GST where recoverable. Receivables and 
payables are presented inclusive of GST where applicable. GST cash flows are presented gross. 
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Former Air Niugini pilot Captain Clarke Piokole is supporting MSMEs through
CT Hub, which provides affordable commercial spaces in Port Moresby. Its
K250 monthly shelf-rental initiative has supported 25 microbusinesses, with
several progressing to independent retail shops.

The chair-rental initiative has created opportunities for young female
hairdressers, with more than 30 chairs rented and women representing
approximately 90 per cent of participants. Some hairdressers now earn K300–
K400 within two to three days, compared with a fortnight previously. Captain
Piokole also welcomes CEFI’s Business Link Pacific Programme to strengthen
business development support and financial capability among local
entrepreneurs.

Read more on the CEFI Webiste - https://www.thecefi.org/2026/10/27/captain-clarke-
piokoles-mission-to-empower-local-entrepreneurs/
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Richard Mark, founder of Abus na Kumu, is a recipient of the Business Link
Pacific (BLP) grant programme. With support from the initiative, he has
expanded his business from a modest roadside operation towards
establishing a fully-fledged restaurant, demonstrating the potential of
targeted business assistance to help entrepreneurs achieve sustainable
growth.

Richard attributes his success to the confidence and trust placed in his
business through the BLP partnership. His journey reflects the importance of
strong collaboration, access to business support, and the determination of
local entrepreneurs to grow and create lasting economic opportunities within
their communities.

Read more on the CEFI website - https://www.thecefi.org/2025/07/25/from-
the-roadside-to-a-restaurant-the-dream-is-there/
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Kopi is one of the business advisory service providers supported through the Business
Link Pacific (BLP) programme. During the economic challenges brought about by the
COVID-19 pandemic, the BLP subsidy scheme enabled her firm to offer more affordable
accounting and advisory services to small and medium-sized enterprises (SMEs).
As a result, KLG & Co. experienced a significant increase in SME clients, demonstrating
how accessible business support services can strengthen enterprise resilience and
promote sustainable business growth. Her story highlights the positive impact of
strategic partnerships in expanding access to quality financial and business advisory
services for Papua New Guinea's SMEs.
"The BLP subsidy scheme helped make accounting services more affordable, leading to
an increase in SME clients during a very challenging period."

Read more on the CEFI website - https://www.thecefi.org/2025/07/24/helping-smes-
grow-klg-co-empowers-informal-businesses-to-become-corporates/
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Gou Ava, owner of the PNG Blue Green Initiative, has transformed her
business and community through support provided under the Business Link
Pacific (BLP) grant programme. The funding enabled the establishment of a
sustainable village-based chicken farm, creating a reliable supply of eggs for
both local and urban markets while strengthening the enterprise's long-term
viability.

Beyond improving business operations, the project has generated
employment and skills development opportunities for young people,
encouraged participation in agricultural activities, and supported church and
community initiatives. Her success story demonstrates how targeted
business support can drive inclusive economic growth while delivering
lasting social and community benefits.

Read more on the CEFI website - https://www.thecefi.org/2025/09/29/q-a-
with-gou-ava/
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OUR STAKEHOLDERS

CEFI maintains strategic partnerships with a broad network of national
stakeholders, including industry representatives, donor agencies, training
partners, and the Government of Papua New Guinea. With their support, we
continue to promote and expand financial inclusion throughout the country.
We acknowledge and sincerely thank our partners for their ongoing
commitment. The following are among the many institutions and
organisations working alongside CEFI to advance financial inclusion in Papua
New Guinea.

FOUNDING MEMBERS

Department of National Planning 

MEMBERS
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TECHNICAL AND DEVELOPMENT PARTNERS

PROVINCIAL GOVERNMENT PARTNERS
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+675 - 322 5300 info@thecefi.org

Level 3, Credit Corp Building, P.O Box 1692
Port Moresby, NCD, Papua New Guinea

www.thecefi.org 
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	MESSAGE FROM THE EXECUTIVE DIRECTOR
	CEFI BOARD
	The diverse composition of the CEFI Board has played a pivotal role in advancing financial inclusion across Papua New Guinea. The Board brings together seasoned stakeholders and dedicated financial experts from key government institutions, industry sectors, and the Bank of Papua New Guinea.  This strategic blend of experience and expertise provides robust governance and steadfast support for CEFI’s leadership and operations.
	Ms Elizabeth Genia is the Governor of the Bank of Papua New Guinea (BPNG) and Chair of the Centre for Excellence in Financial Inclusion (CEFI). With nearly four decades of service at BPNG, she has held a range of senior leadership positions, including Head of Internal Audit, Head of Financial Administration and strategic supervisory roles. She is internationally recognised for her leadership in financial technology, innovation and gender equity. Ms Genia holds a Bachelor of Commerce from the University of Papua New Guinea, an MBA from the University of Queensland, and postgraduate qualifications from the Australian National University and Oxford University.

	Elizabeth Genia
	George Awap
	Mr George Awap is Assistant Governor of the Financial Systems Development and Innovation Group. Prior to his appointment he was, the Assistant Governor for Financial System Stability Group, the manager for Financial Systems Development Department, Manager Banking Supervision Department, Manager Economics Department and Manager for Monetary Policy Unit. He has led many projects including Project Director of the Microfinance Expansion Project and is currently Chairman of the Risk Chair Facility, Co-Chair of the Financial Sector Development Strategy, Chair of the Alliance for Financial Inclusion Budget and Finance Committee and Chair of Inclusive Green Finance Steering and Technical Committees. He holds a Bachelor Economics with Honours from the University of Papua New Guinea, Masters in Economics from the University of New England, Australia.

	Peter Samuel was appointed Acting Executive Director in 2025. He has been seconded to CEFI since 2023. Mr. Samuel has over 6 years of auditing experience with with the Auditor General of PNG and Australia including Deloitte Chartered Accountants. In 2010 he joined BPNG and was attached with the Superannuation and Life Insurance Supervision Department for 14 years serving in various capacities from Senior Analyst to Unit Manager and Project Manager. Mr. Samuel also supports the Superannuation and Life Insurance review and the Comprehensive Credit Reporting Projects. He has a Masters in Commerce from Deakin University , Melbourne, Australia, Diploma in Economic Policy Analysis from National Research Institution, Port Moresby and is a member of the CPAPNG and PNG Institute of Directors.
	Peter Samuel
	Sanja Pepae
	Mr. Sanja Pepae is a CEFI Board Director representing the Department of National Planning & Monitoring. He joined CEFI Board in 2024. Mr. Pepae is the First Assistant Secretary for Macro Planning Division under the Department of National Planning & Monitoring.  His role in the Board entails CEFI’s primary roles in promoting financial inclusion, literacy and sector development in alignment to Medium to Long Term Development Plans of the Government including other overarching national policies relevant to financial sector. He has Master of International & Development Economics from The Australian National University [ANU]. Prior to this, he has Postgraduate Diploma in Economic Policy Analysis from National Research Institute and Bachelor of Economics with Honors [1st Class] from University of Papua New Guinea. He has 17 years of work experiences including lecturing/tutoring in several Universities and he was a Board Director in FPDA from 2013 - 2016.
	Mr Gunanidhi Das has more than 26 years of professional experience, including over 21 years in microfinance across India, Timor-Leste, Nepal, Myanmar and Papua New Guinea. He has served as an Independent Director on the Centre for Excellence in Financial Inclusion (CEFI) Board since 2024, representing the microfinance sector. Mr Das is currently Chief Executive Officer of Women’s Micro Bank Limited, trading as Mama Bank, where he has served in a leadership capacity since November 2016. His expertise spans microfinance operations, financial inclusion, project management, business analysis, institutional strengthening and Management Information Systems.
	Mr Das holds an MBA from Sambalpur University, India, and is a certified microfinance professional from the Boulder Institute of Microfinance.

	Gunandidhi Das
	Mr. Paulus Laveil is currently the Managing Director and Board Secretary of the PNG Federation of Savings and Loans Society Ltd. He has more than 15 years experience with the PNG National Development Bank as an Executive Manager for Lending, Policy and Corporate Services. He is a member of the Microfinance Expansion Steering Committee and is on the CEFI Board representing the Savings and Loan Societies in PNG. He holds an MBA from the University of New England, Australia.

	Paulus Laveil
	Ms. Roddie Wada has more than 15 years experience in the public sector, mostly with the PNG Department of Treasury in the area of micro-economic policy. Currently she is the First Assistant Secretary of the Markets Policy Division, she deals with consumer and competition policy, private sector development and other micro / structural reform initiatives. Roddie is on the CEFI Board representing the Department of Treasury and has also represented the Department on the Boards of CIC, Post PNG, Air Niugini and the Nationwide Microbank. She holds a Masters in Applied Commerce from Melbourne University, Australia.

	Roddie Wada
	Ms. Susil Kongoi is the Chief Executive Officer of the Institute of Banking and Business Management (PNG IBBM). Previously Susil was employed in various senior executive management roles with Exxon Mobil PNG, Media and Communications Manager, Public Policy and Issues Manager and National Content Manager. She has over 20 years experience in the development and professional services sector. Over the years she has provided financial auditing and advisory services, strategic business planning, socioeconomic project management, monitoring and evaluation and public policy advocacy. Susil is the Chair of Incentive Fund and also the current Vice President of the Business Council of PNG. She has a Bachelor of Commerce from Canterbury University, New Zealand and a Masters of Business Administration from Divine Word University, Papua New Guinea.
	Susil Nelson Kongoi
	Mr. George Kulisi has over 18 years of combined experience in public service, the private sector, and NGOs. He currently serves as the Director for Program Development at the Department for Community Development and Religion. Mr. Kulisi has a Master’s Degree in Economics and Public Policy and Bachelor of Arts Degree in Political Science (International Relations and Public Policy), both from the University of Papua New Guinea and a Post Graduate Diploma in Counselling from Griffith University, Australia. He is also pursuing a Post Graduate Diploma in Corporate Governance at UPNG.


	George KUlisi

	VISION AND MISSION
	VISION
	Our vision is to reduce poverty in Papua New Guinea by developing financial inclusion that allows all citizens access to affordable financial services.

	MISSION
	CEFI’s mission is to promote the provision of quality financial inclusion that allows all citizens access to affordable financial services

	VALUES

	ALL STAFF
	ORGANIZATIONAL
	STRUCTURE
	OUR TEAM
	OUR JOURNEY
	UPDATES FROM THE OPERATIONAL UNITS
	1-NFIS COORDINATION & STAKEHOLDER ENGAGEMENT UNIT
	The NFIS Coordination & Stakeholder Engagement Unit. (seated from R-L, Ms. Daisy Moses (GESI Co-rodinator), Mr. Danny Koka (Manager), Mr. Albert Mokis (NFIS Coodinator), (standing R-L, Mr. Ruruva Ane (Senior Data Analyst), Mr. TobiasToumne (Special Projects Coordinator), Mr. Leslie Omaro (Communications Officer).
	STRENGTHENING STRATEGIC PARTNERSHIPS TO ADVANCE FINANCIAL INCLUSION
	Strategic partnerships remained central to CEFI's efforts to expand financial inclusion and strengthen financial capability across Papua New Guinea during 2025. By working collaboratively with government agencies, development partners and key stakeholders, CEFI continued to leverage expertise, resources and institutional support to deliver sustainable financial inclusion initiatives.
	1.1 PARTNERSHIP WITH DEPARTMENT FOR COMMUNITY DEVELOPMENT & RELIGION (DFCDR) ON FINANCIAL INCLUSION ACTIVITIES
	1 - Existing MoU
	CEFI continued to strengthen its long-standing partnership with the Department for Community Development and Religion (DFCDR), reinforcing a shared commitment to improving financial literacy, promoting economic empowerment and supporting inclusive community development.
	Following the expiry of the previous Memorandum of Understanding (MoU), both organisations progressed discussions on a new Memorandum of Agreement (MoA), reflecting DFCDR's shift towards a results-based implementation framework. The new partnership places greater emphasis on measurable outcomes, effective programme delivery, and robust monitoring and evaluation. As part of this renewed commitment, DFCDR allocated K200,000 to support the implementation of financial literacy programmes in selected provinces. The funding will enable the delivery of Training of Trainers (ToT) and Retail Financial Literacy Training, business development programmes, and ongoing monitoring and evaluation to assess programme effectiveness and impact.


	2- Child Nutrition and Social Protection Project
	CEFI also advanced a second partnership with DFCDR under the USAID-funded Child Nutrition and Social Protection Project, with the draft Memorandum of Agreement and Financial Operations Guidelines reaching the final stages of review during the reporting period.
	The two-and-a-half-year partnership will strengthen financial inclusion for project beneficiaries by facilitating access to formal financial services.
	CEFI will coordinate participating Payment Service Providers to establish beneficiary accounts, support the expansion of banking agent networks, facilitate provincial stakeholder engagement, and monitor the performance and effectiveness of participating financial institutions.
	This initiative will contribute to more secure, transparent and inclusive payment systems for vulnerable households.

	1.2 OTHER PARTNERSHIP ENGAGEMENT MOU ON FINANCIAL INCLUSION IN PROGRESS
	Key achievements included:

	1.3 INSTITUTIONAL COMMITMENT (I-COMMIT) UPDATES
	The Institutional Commitment (I-Commit) initiative represents the formal commitment made by participating Financial Service Providers, in partnership with the Centre for Excellence in Financial Inclusion (CEFI) and the Bank of Papua New Guinea (BPNG), to support the implementation of the National Financial Inclusion Strategy (NFIS) 2023–2027.
	Through this commitment, participating institutions are working collectively towards achieving the Strategy's key targets of opening two million new bank accounts and establishing 1,500 new financial access points, including ATMs, EFTPOS terminals, agents and bank branches.
	I-Commit performance data is collected and reported on a biannual basis to monitor progress against these national targets. The June 2025 I-Commit Report recorded encouraging results, demonstrating continued momentum towards achieving the NFIS objectives.
	Figure 1.1 I-Commit report as of June 2025
	Bank Accounts
	BASELINE Q4 2022
	TARGET Q4 2027
	ACHIEVED AS OF JUNE 2025
	PERCENTAGE ACHIEVED

	Access Points
	BASELINE Q4 2022
	TARGET Q4 2027
	ACHIEVED AS OF JUNE 2025
	PERCENTAGE ACHIEVED
	1.4 INNOVATION HUB


	ROAD MAP
	Significant progress was made during the year towards establishing the Fintech Innovation Centre, with several key partnerships and implementation milestones achieved.
	The National Information and Communications Technology Authority (NICTA) completed its review of the Memorandum of Agreement (MoA) and agreed to formalise the partnership, including a funding commitment to support the initiative.
	The Papua New Guinea University of Technology was confirmed as the pilot site for the Fintech Innovation Centre.
	A Memorandum of Understanding (MoU) has been established with the University to facilitate the allocation of office space for the Centre.
	Looking ahead, CEFI will finalise the Fintech Operational Framework and circulate it to key partners to confirm their respective roles and responsibilities in the establishment and operation of the Fintech Innovation Centre.

	1.5 FINANCIAL INCLUSION DATA
	The collection, analysis and reporting of Financial Inclusion (FI) data remained a key priority in 2025, providing valuable insights into the accessibility and usage of formal financial services across Papua New Guinea.
	The data supports evidence-based decision-making and enables CEFI and its stakeholders to monitor progress towards the objectives of the National Financial Inclusion Strategy (NFIS) 2023–2027.

	ACCESS PONTS
	USAGE  POINTS
	NEW DEPOSIT ACCOUNTS
	WOMEN’S DEPOSIT ACCOUNTS
	MOBILE FINANCIAL SERVICES ACCOUNTS
	1.6 FINANCIAL INCLUSION DATABASE SYSTEM DEVELOPMENT
	In 2025, CEFI successfully developed a new database for the storage and analysis of Financial Inclusion (FI) data. This initiative marked a significant step forward in strengthening data integrity, accessibility, and analytical capacity for financial inclusion in Papua New Guinea. It positions CEFI to deliver more timely insights and evidence‑based policy support in the years ahead.
	To achieve this milestone, CEFI engaged an external consultant to develop and implement the new FI database. The system was built using VBA in Excel for front‑end functionality, with data stored in a Microsoft Access database to ensure structured management and scalability.
	All legacy data from 2023–2025 has been successfully migrated to the new Financial Inclusion database. Parallel testing across 2023, 2024 and 2025 validated its accuracy, consistency and reliability, confirming a robust, user-friendly platform. Following final verification, full organisational rollout is scheduled for 2026, providing an efficient, sustainable system to strengthen financial inclusion monitoring and support National Financial Inclusion Strategy 2023–2027 objectives through improved reporting, analysis capabilities.
	1.7 GENDER EQUITY & SOCIAL INCLUSION

	GESI MAJOR ACTIVITIES
	Throughout 2025, CEFI strengthened its commitment to Gender Equality and Social Inclusion (GESI) by implementing initiatives that advanced women’s economic empowerment, entrepreneurship and inclusive financial participation across Papua New Guinea. International Women’s Day was commemorated under the global theme Accelerate Action, celebrating women who graduated from the Financial Literacy Training of Trainers programme. The initiative reinforced CEFI’s commitment to equipping women with the knowledge, skills and confidence to make informed financial decisions, supporting greater economic independence and inclusive growth.
	To mark World MSME Day, CEFI hosted the Business Link Pacific (BLP) Advisory Panel, bringing together entrepreneurs, development partners and stakeholders to showcase the positive impact of concessional finance, grants and business advisory support on local enterprises. The event highlighted the importance of collaboration in strengthening the MSME sector.
	CEFI also partnered with SME Corporation and Tokstret Consulting Limited to support two Morobe Women’s SME Expositions, providing women entrepreneurs with opportunities to promote their businesses, establish banking relationships and access business support services.
	Through Business Link Pacific programme, CEFI completed 44 diagnostics, 21 referrals, improving SME access to advisory services, finance, awareness, and fostering inclusive, sustainable economic growth.
	1.8 SPECIAL PROJECTS

	Strengntening Provincial Partnerships to Advance Financial Inclusion
	1.9 YOUNG MIND SAVINGS CAMPAIGN
	EAST NEW BRITAIN PROVINCE
	KEREMA DISTRICT AUTHORITY
	1.10 MARKET FOR VILLAGE FARMERS PROJECT
	CEFI formalised the second phase of the Market for Village Farmers (MVF) Project through the signing of a partnership agreement with the Fresh Produce Development Agency (FPDA) on 4 October 2025.
	Under the agreement, CEFI will strengthen the capacity of financial literacy trainers by delivering Training of Trainers (ToT) programmes for two training partners in Eastern Highlands and Morobe provinces. The organisation will also conduct one-week refresher training programmes in Simbu, Jiwaka and Western Highlands provinces to reinforce the skills and knowledge of existing trainers.
	In addition, CEFI will undertake quality assurance assessments of Retail Financial Literacy Training delivered under the MVF Project. These assessments will ensure that training is delivered to CEFI's accredited standards and that participants receiving CEFI-accredited certificates meet the required competency and quality benchmarks.

	Through Phase 2 of the MVF Project, CEFI will continue to enhance the quality and sustainability of financial literacy training, contributing to improved financial capability and greater financial inclusion for rural farming communities across Papua New Guinea.


	2-FINANCIAL INCLUSION & CAPACITY DEVELOPMENT UNIT
	Financial Inclusion & Capacity Building Unit. (seated from L-R) Mr. Sebastian Mugup (Trainng Officer) Mr. Paul Tamate (Training Officer) & Ms. Adelle Auhava (Admin Officer).

	The quarter also saw a substantial increase in the scale and diversity of training activities, supported by strengthened collaboration with government agencies, development partners and key stakeholders. These partnerships have enhanced CEFI’s ability to deliver sustainable financial education programmes that empower individuals, families and communities with the knowledge and skills required to make informed financial decisions.
	The achievements recorded during the quarter underscore CEFI’s growing leadership in advancing financial inclusion throughout Papua New Guinea and reflect its ongoing commitment to supporting the implementation of the National Financial Inclusion Strategy (NFIS) 2023–2027. Through strategic partnerships, targeted capacity development and community-based financial literacy programmes, CEFI continues to play a pivotal role in building financially capable and economically resilient communities across the country.
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	2.1 TRAINING DELIVERY AND CAPACITY BUILDING
	During the fourth quarter of 2025, the Centre for Excellence in Financial Inclusion (CEFI) continued to strengthen financial capability across Papua New Guinea through an extensive programme of Retail Financial Literacy Training and Training of Trainers (ToT) initiatives. Working in partnership with government agencies, development partners, private sector organisations and community-based institutions, CEFI expanded the reach of financial education to diverse communities throughout the country.
	A total of ten training programmes were successfully delivered during the reporting period, with participants drawn from organisations including the United Nations Development Programme (UNDP), the Department for Community Development and Religion, KPMG, K92 Mining Limited, the Build Bougainville Foundation, the Mineral Resources Authority (MRA), and provincial Departments of Commerce and Industry in East New Britain and West New Britain. Additional programmes were delivered through CEFI's Expression of Interest (EOI) Training of Trainers initiative and the Regina Sagu Foundation.

	Retail Financial Literacy Training continued to record strong participation, reaching 1,172 participants, comprising 734 women and 438 men. Women accounted for 73 per cent of all retail training participants, demonstrating the growing demand for financial education among women and reinforcing CEFI's commitment to promoting inclusive financial participation and economic empowerment.
	CEFI strengthened financial literacy and capacity development through the training of 1,172 participants, including 734 women and 438 men. Additionally, 76 participants completed Training of Trainers programmes. Further training initiatives were planned for Morehead and Kavieng, reflecting growing demand for financial education and CEFI’s commitment to expanding financial inclusion nationwide.
	2.2 MEMORANDUM OF UNDERSTANDING (MOU) STATUS UPDATE
	Throughout 2025, the Centre for Excellence in Financial Inclusion (CEFI) continued to strengthen strategic partnerships through a network of active Memoranda of Understanding (MoUs), reinforcing collaborative efforts to advance financial inclusion across Papua New Guinea.
	At the close of the reporting period, CEFI maintained 12 active MoUs with key government agencies, financial institutions and development partners. These partnerships continue to support the delivery of financial education, capacity building, institutional strengthening and broader financial inclusion initiatives nationwide.
	CEFI also reviewed several partnership agreements that reached the end of their respective terms during the year.
	Memoranda of Understanding with the Department of Community Development & Religion and the Ok Tedi Development Foundation have lapsed and are currently under review.
	Renewal discussions are recommended to maintain collaboration with these valued stakeholders, particularly the Ok Tedi Development Foundation, which continues to be recognised as a high-potential strategic partner for future financial inclusion initiatives.

	By maintaining strong partnerships and renewing key agreements, CEFI remains committed to fostering collaborative relationships that expand financial education, improve access to financial services and support the implementation of the National Financial Inclusion Strategy throughout Papua New Guinea.
	2.4 KEY OBSERVATIONS AND FINDINGS
	Q4 achieved the highest quarterly training figures for 2025
	Major contributors
	Build Bougainville Foundation: 323 trained

	ToT gender balance improved (47%)
	Provincial commerece offices continue to be high performing partners
	Strong pipeline indicates readiness for 2026 expansion
	Female participation at 73% largest gender shift recorded this year
	The fourth quarter delivered CEFI’s strongest training performance of 2025, led by East New Britain Division of Commerce and Industry and the Build Bougainville Foundation. Female participation reached a record 73%, while women’s representation in Training of Trainers programmes improved to 47%. High-performing provincial commerce partners and a robust programme pipeline position CEFI for continued expansion in 2026.


	RECOMMENDATIONS FOR 2026 (ALIGNED WITH NFIS 2023-2027)
	CEFI’s six strategic priorities for 2026 focus on improving partnership governance, expanding trainer capacity, advancing digital financial literacy, reaching underserved provinces, and enhancing monitoring and evaluation. New initiatives will promote women’s financial leadership, youth savings, entrepreneurship and financial education. These priorities aim to improve programme delivery, strengthen collaboration and advance sustainable financial inclusion across Papua New Guinea under NFIS 2023–2027.

	NATIONAL TRAINING TOTALS (COMPARATIVE OVERVIEW)

	4-FINANCE & ADMINISTRATION UNIT
	Finance & Admin Unit. (seated from L-R) Mirriam Joeseph (Receptionist), Mr. Andon Sevua (Manager) Miss Nancy Pokana (Accounts Officer). (standing from L-R)Mr. Kema Tau (Admin Driver), Mr. Rocky Kuia (Office Assistant), Mr. Milate Kauzi (IT Support Officer). Absent Ms. Jasmine Kong (Human Resource Officer).
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	STORIES
	OF
	IMPACT
	Kopi is one of the business advisory service providers supported through the Business Link Pacific (BLP) programme. During the economic challenges brought about by the COVID-19 pandemic, the BLP subsidy scheme enabled her firm to offer more affordable accounting and advisory services to small and medium-sized enterprises (SMEs).
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